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CONSOLIDATED PLAN 2020-2024 

Executive Summary  

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The Consolidated Plan (ConPlan) for the period July 1, 2020 through June 30, 2024 (County Fiscal Years 

2021 to 2025) represents a blueprint for the planning and administration by the County of Maui 

(County) of five formula grant programs of the U.S. Department of Housing and Urban Development 

(HUD). The five formula grant programs are: Community Development Block Grant (CDBG), Emergency 

Solutions Grant (ESG), Home Investment Partnerships (HOME), Housing Opportunities for Persons with 

AIDS (HOPWA) and the Housing Trust Fund (HTF). 

The purpose of the ConPlan is to ensure that federal funds are part of an integrated, community-based 

plan to improve the availability and affordability of decent, safe and sanitary housing; provide a suitable 

living environment; and expand economic opportunities for low- and moderate-income individuals and 

families. 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 
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The County of Maui CDBG program will fund those areas where the Con Plan Priorities (Needs 

Addressed) and Goals are of a high priority. These areas include public facilities, public services, 

economic development, infrastructure and affordable housing. Public facilities include homeless 

facilities, health care facilities, fire safety equipment/apparatus, public safety facilities, senior centers, 

persons with a disability, youth centers, neighborhood facilities, child care centers, domestic violence 

facilities, food distribution facilities, solid waste disposal improvements, and parks and recreation 

facilities. Public services include senior services, services for the disabled, youth services, child care 

services, transportation services, substance abuse services, employment training, health services, 

homeless services, public safety, domestic violence, homeownership assistance, and public safety. 

Economic development includes micro enterprise assistance, commercial/industrial infrastructure 

development, commercial/industrial acquisition/construction/rehabilitation, economic development 

assistance to for profits, and economic development technical assistance. Infrastructure includes 

water/sewer improvements, street improvements, sidewalks, sold waste disposal improvements, flood 

drain improvements and removal of architectural barriers. Affordable housing portion that is CDBG 

funded includes down payment/closing cost, homeownership assistance, site acquisition for the 

construction of affordable rental housing, site acquisition for the construction of affordable rental 

housing for special needs population, and rehabilitate affordable rental housing. 

The County of Maui will focus its HTF activities on the production and preservation of affordable rental 

housing and use these funds to increase and reserve the supply of decent, safe and sanitary affordable 

rental housing for primarily extremely low-income (30%AMI) households. 

3. Evaluation of past performance 

The County of Maui identified two HUD strategic goals for its CDBG Program in its proposed 2020 - 2024 

ConPlan ("Community Development" section of the Consolidated Plan). These goals include (1) 

strengthen communities and (2) embrace high standards of ethics, management and accountability. 

Both of these priority goals are established to meet the objective of creating suitable living 

environments in the County during the ConPlan period. 

4. Summary of citizen participation process and consultation process 

The Priority Needs is the County’s assessment of listed categories that are potentially eligible activities 

for CDBG assistance. An online survey was conducted during the month of October, 2019 to define the 

2020 - 2024 consolidated plan priorities. The designation of priority needs will be used in the annual 

planning of the CDBG program, as applicable and appropriate, within the framework of the competitive 

application process (Request for Proposals) that govern the review, evaluation and selection of projects 

proposed for funding in the County’s AAP filed with HUD. 

Prior to preparing the Draft 2020 – 2024 Consolidated Plan, a series of public hearings were held to 

involve private citizens and to solicit input on housing, homeless and community development needs. In 

its efforts to encourage comments and views from low and moderate-income persons, the County held 
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public hearings in low-income communities including Hana and Moloka'i. A public hearing was also held 

on Lana'i. The County of Maui CDBG and HOME Programs held public hearings on the following dates, 

times and places: September 30, 2019, 5:30 PM, Velma McWayne Santos Community Center, October 

21, 2019, 3:30 PM Mitchell Pauole Community Center, 3:30 PM, Kaunakakai, Molokai, October 22, 2019, 

3:30 PM, Lanai Hale Mahaolu, Lanai City, Lanai and October 28, 2019, 5:30 PM, Helene Hall, Hana, Maui. 

The public notices for the CDBG public hearings was published in The Maui News on September 11, 

2019. At the public hearings the development of the 2020 – 2024 Consolidated Plan, the CDBG program 

and the HOME program were briefly discussed. The CDBG Fact Sheet, which further details the CDBG 

Program, was available as a handout to all interested attendees. Approximately 20 people were in 

attendance. 

5. Summary of public comments 

The Priority Needs is the County’s assessment of listed categories that are potentially eligible activities 

for CDBG assistance. An online survey was conducted during the month of October, 2019 to define the 

2020 - 2024 ConPlan priorities. The designation of priority needs will be used in the annual planning of 

the CDBG program, as applicable and appropriate, within the framework of the competitive application 

process (Request for Proposals) that govern the review, evaluation and selection of projects proposed 

for funding in the County’s AAP filed with HUD. 

Prior to preparing the Draft 2020 - 2024 ConPlan, a series of public hearings were held to involve private 

citizens and to solicit input on housing, homeless and community development needs. In its efforts to 

encourage comments and views from low and moderate-income persons, the County held public 

hearings in low-income communities including Hana and Moloka'i. A public hearing was also held on 

Lana'i. The County of Maui CDBG and HOME Programs held public hearings on the following dates, times 

and places: September 30, 2019, 5:30PM, Velma McWayne Community Center, Wailuku, Maui, October 

21, 2019, 3:30 PM, Mitchell Pauole Community Center, Kaunakakai, Molokai, October 22, 2019, 3:30 PM 

Lanai Hale Mahaolu, Lanai City, Lanai and October 28, 2019, Helene Hall, Hana.  The public notice for the 

CDBG public hearings were published in The Maui News on September 11, 2019. 

Prior to submitting the Final ConPlan to HUD a public hearing and a 30 day public commenting period 

will be held. The CDBG Program held a public hearing on January 6, 2020 at 9:00 a.m. in the Mayor's 

Conference Room, 200 S. High Street, 9th Floor, Wailuku, Maui. The 30 day commenting period began 

on December 16, 2019 to January 15, 2020. Public notices for the public hearing and the commenting 

period were published in the Maui News on December 14, 2019. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

None were rejected. 

7. Summary 
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The Process 

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b) 

1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

Lead  Agency MAUI COUNTY   

CDBG Administrator MAUI COUNTY County of Maui, Mayor's Office 

HOPWA Administrator     

HOME Administrator     

HOPWA-C Administrator     

  MAUI COUNTY County of Maui, DHHC, Housing 

Division 

Table 1 ς Responsible Agencies 

 
Narrative 

The lead agency is the County of Maui, Office of the Mayor, CDBG Program, 200 South High Street, 

Wailuku, Hawaii 96793 with assistance from the County of Maui Department of Housing and Human 

Concerns, One Main Plaza, 2200 Main Street, Suite 546, Wailuku, Hawaii 96793. 

The County of Maui is a State Recipient for the HOME Program and receives HOME allocations as a pass-

through from the State of Hawaii.  ESG and HOPWA programs are administered by the State of Hawai’i 

through the Hawai’i Public Housing Authority (HPHA).  Starting in PY 2017, the County of Maui was 

designated State HTF Sub-grantee, to develop and preserve affordable rental housing serving extremely 

low-income (30% AMI) households. 

Consolidated Plan Public Contact Information 

The contact person is Joseph Pontanilla, CDBG Program Manager to the Mayor; email address is 

cdbg@co.maui.hi.us; phone number is (808) 270-7213; email joe.pontanilla@co.maui.hi.us. 
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)  

1. Introduction 

Bridging the Gap is the union of all three rural counties into the Balance of State Continuum of Care 

(COC) and has been designated as the primary planning and decision-making body. Group members 

often volunteer, however, members are also assigned or appointed in an effort to represent community 

and provider interests. County government representatives in the CoC are assigned by members of the 

county government. The selection of group leaders is either voluntary, appointed or established through 

election. CoC Chairs are very knowledgeable regarding the service needs of their Continuum and are 

elected by their group members to facilitate meetings and lead in the decision-making process. Group 

leaders may volunteer for key positions within committees in their respective CoC. The State, through 

the Department of Human Services’ Benefits, Employment and Support Services Division (BESSD) reports 

on the Continuum of Care, the allocation of ESG and HOPWA funds, and the operation and 

administration of HMIS in the Consolidated Plan and Annual Action Plan. Please refer to the State’s 

Annual Consolidated Plan and Annual Action Plan for additional information regarding the Continuum of 

Care, the allocation of ESG and HOPWA funds, and the operation and administration of HMIS. 

tǊƻǾƛŘŜ ŀ ŎƻƴŎƛǎŜ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ŜƴƘŀƴŎŜ ŎƻƻǊŘƛƴŀǘƛƻƴ ōŜǘǿŜŜƴ 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(I)). 

The Maui Homeless Alliance (MHA) is a local chapter of the Hawaii Balance of State Continuum of Care, 

known as Bridging the Gap (BTG). MHA's membership is comprised of homeless service providers, other 

professionals, units of local and state government, service utilizers, and other community 

representatives located in Maui County. MHA is a coordinating body that develops recommendations 

for programs and services to fill gaps in the Continuum of Care (CoC) in the Counties that comprise the 

balance of state COC. MHA also provides direction implementing new or expanded programs while 

preserving effective existing programs. Their mission is to bring together organizations and individuals 

dedicated to creating opportunities for compassionate community responses to homelessness through 

community based planning for the County. MHAs goals are: 

1. To create and maintain a CoC that responds to the complex needs of homeless individuals and 

families. 

2. To ensure that homeless persons are treated with dignity and care. 

3. To strengthen collaborative work and enable it to leverage increased funding and service delivery. 

4. To strengthen collaborative work, while continuing to gain knowledge of the community resources 

that will serve homeless individuals and families. 

The Hawaii Balance of State - Continuum of Care (CoC), is known as Bridging the Gap (BTG). BTG is a 

geographically based group of relevant stakeholder representatives that carries out the operating and 

planning responsibilities of the CoC program, as defined in 24 DFR Part 578, Homeless Emergency 

Assistance and Rapid Transition to Housing: Continuum of Care Program. 
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As the neighbor island CoC, BTG represents the counties of Hawaii Island, Kauai Island and Maui Island, 

with one chapter in each of these counties. The local chapters are Maui Homeless Alliance (Maui), Kauai 

Island’s Kauai Community Alliance (KCA) and Hawaii Island’s Community Alliance Partners (CAP). BTG 

responsibility extends beyond the HUD-funded CoC Homeless Assistance Programs (formerly known as 

Supportive Housing and Shelter Plus Care), Housing Opportunities for Persons with AIDS (HOPWA), and 

Emergency Solutions Grant programs. Our combined participation as BTG is to assist in long term 

planning and resource development in an effort to end homelessness statewide. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness 

The Maui Homeless Alliance (MHA) is a chapter of the Bridging the Gap (BTG) Continuum of Care. It 

serves as a membership organization for homeless service utilizers and community representatives. This 

coordinating body develops recommendations for programs and services to fill gaps in the Continuum of 

Care within Maui County and assist in implementing new or expanded programs while preserving 

effective existing programs. MHA also provides direction in response to HUD’s Continuum of Care 

annual competition for homeless assistance funds. 

All agencies, business, faith-based groups, public offices, and individuals are welcome to participate in 

MHA. All members must have a commitment to ending homelessness and to creating sustainable 

housing options. MHA recognizes four membership categories: 

1. Continuum of Care Members - Any agency who is, has been, or plans to apply for US Housing and 

Urban Development funds. 

2. Community Partner Members - A business, church groups, non-profit, civic group, or other business 

entity. 

3. Individual Members 

4. Associate Members (do not pay dues and may not vote) 

 

To retain active membership in good standing, all categories of members must attend at least 75% of 

the general meetings as well as participate in at least two special events. 

Members commit to do the following: 

Support the mission, goals, processes, and leadership of MHA as agreed by the members 

Send an authorized representative(s) to attend all MHA meeting 

Prepare for each meeting by reading all pre-distributed material 

Actively participate in all MHA meetings from beginning to adjournment 
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Join a Committee and actively participate in all committee work 

Pay Membership Dues if intending to vote or seek waiver of fees 

Share information from MHA with the group or organization represented and obtain feedback for the 

MHA 

Represent MHA at community meetings as needed 

Advocate for all those who are homeless, at-risk of becoming homeless, or were formerly homeless 

Provide written notification to the MHA Chairperson and/or MHA Organizational Development 

Chairperson to end agency's membership. 

Maui Homeless Alliance Members & Partners: 

A cup of Cold Water (member)- A partnership of churches offering donated material goods, food, water 

to homeless and needy people in some of the more remote areas on Maui. 

Social work, Case management, counseling services 

Catholic Charities Hawaii (member) 

County of Maui Rep: Dept of Human Concerns (member) 

County of Maui Parks and Recreation/Rangers 

Dept. of Health, Dr. Lorrin Pang (Director, DOH) 

Family Life Center (member) 

Feed My Sheep (member) - Food Pantry Program 

Ka Hale A Ka Ola (member) 

Kihei Library 

Legal Aid Society (member) 

Jason Shwartz 

Maui Aids Foundation (member) 
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Maui County Community Police Officers 

The Maui Farm - Family supportive service, affordable rental for families in need of supportive services 

Maui Food Bank 

Maui Job Corp 

Maui Memorial Hospital 

Mental Health of America (member) 

Mental Health Kokua (member) 

Maui Economic Opportunity (member) 

Maui Public Health Nurse - State/Nan 

Salvation Army (member) 

St Theresa - Hale Kau Kau (member) 

Steadfast Housing (member) 

UH Maui College (member) 

Veteran Services and SSVF - State 

Victoria Cheromcka - RAM 

Department of Health / WIC - State 

Women Helping Women (member) 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

The Maui Chapter of the Balance of State CoC participates in bi-monthly planning meetings along with 

the Kaua’i and Hawaii island chapter representatives to develop plans for all CoC programs.  The Maui 

Chapter is represented by the chapter Co-chairs along with the county of Maui government 

representative.  This executive group together with the State Homeless Program develops ESG allocation 
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formulas, performance standards and evaluation outcomes.  Policy and procedures for the 

administration of HMIS are also developed collaboratively by this group. 

The Maui Chapter Balance of State C0C holds regular monthly meetings to gather and share information 

across a wide range of housing, social service agencies, government concerns and private 

individuals.  During these meetings, input is welcomed and solicited in order to ensure full community 

participation. 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdictions consultations with housing, social service agencies and other 

entities 
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Table 2 ς Agencies, groups, organizations who participated 

1 Agency/Group/Organization MAUI COUNTY 

Agency/Group/Organization Type Other government - County 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead-based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

Non-Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

2 Agency/Group/Organization HAWAII HOUSING FINANCE AND 

DEVELOPMENT CORPORATION 

Agency/Group/Organization Type Other government - State 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead-based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

Non-Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti-poverty Strategy 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

3 Agency/Group/Organization Hawaii Public Housing Authority 

Agency/Group/Organization Type Other government - State 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

4 Agency/Group/Organization St. Theresa Church 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

5 Agency/Group/Organization FAMILY LIFE CENTER 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 
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6 Agency/Group/Organization Feed My Sheep, Inc. 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

7 Agency/Group/Organization Maui AIDS Foundation 

Agency/Group/Organization Type Services-Persons with HIV/AIDS 

What section of the Plan was addressed by 

Consultation? 

HOPWA Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

8 Agency/Group/Organization Ka Hale A Ke Ola Homeless Resource Center 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

Maui Economic Opportunity conducted a 

Community Needs Assessment and prepared 

a Community Action Plan for their fiscal 

years 2016 - 2017. 
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9 Agency/Group/Organization Maui Economic Opportunity 

Agency/Group/Organization Type Services-homeless 

Regional organization 

Community Development Financial 

Institution 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

10 Agency/Group/Organization STEADFAST HOUSING DEVELOPMENT CORP 

Agency/Group/Organization Type Services - Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Needs Assistance 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

11 Agency/Group/Organization Women Helping Women 

Agency/Group/Organization Type Services-Victims of Domestic Violence 

What section of the Plan was addressed by 

Consultation? 

Victims of Domestic Violence 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

12 Agency/Group/Organization Catholic Charities Hawaii 

Agency/Group/Organization Type Services-homeless 
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What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

13 Agency/Group/Organization MENTAL HEALTH KOKUA 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

14 Agency/Group/Organization Mental Health America of Hawaii 

Agency/Group/Organization Type Services-Education 

What section of the Plan was addressed by 

Consultation? 

Education 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

15 Agency/Group/Organization LEGAL AID SOCIETY OF HAWAII 

Agency/Group/Organization Type Services-homeless 
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What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

16 Agency/Group/Organization Hoomoana Foundation 

Agency/Group/Organization Type Business and Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Business and Civic Leaders 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

17 Agency/Group/Organization A Cup of Cold Water 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

18 Agency/Group/Organization Maui Professional Psychology 

Agency/Group/Organization Type Business and Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Business and Civic Leaders 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

19 Agency/Group/Organization Realtors Association of Maui 

Agency/Group/Organization Type Business and Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Business and Civic Leaders 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

20 Agency/Group/Organization Maui Behavioral Health Services, Inc. 

Agency/Group/Organization Type Services-Health 

What section of the Plan was addressed by 

Consultation? 

Health 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

21 Agency/Group/Organization Hawaii Salvation Army 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied 

youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

22 Agency/Group/Organization State of Hawaii - Department of Health 

Agency/Group/Organization Type Other government - State 

What section of the Plan was addressed by 

Consultation? 

Developmental Disability/Case Management 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

23 Agency/Group/Organization HAWAIIAN COMMUNITY DEVELOPMENT 

BOARD 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

24 Agency/Group/Organization ARC OF MAUI COUNTY 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

25 Agency/Group/Organization LOKAHI PACIFIC 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

26 Agency/Group/Organization The Maui Farm, Inc. 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

27 Agency/Group/Organization HALE MAHAOLU, INC. 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

28 Agency/Group/Organization ALOHA HOUSE, INC. 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct communication with the organization. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

None 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead 
Organization 

How do the goals of your Strategic Plan overlap with the goals 
of each plan? 

Continuum of 

Care 

Bridging the Gap Bridging the Gap is a union of all three rural county chapters of 

the Continuum of Care (COC) including the Maui Homeless 

Alliance (MHA), the Kauai Community Alliance (KCA) and the 

Community Alliance Partners (CAP) for the County of Hawaii. 

Table 3 ς Other local / regional / federal planning efforts 
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Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

The Maui Homeless Alliance (MHA) is a chapter of the Bridging the Gap (BTG) Continuum of Care. It 

serves as a membership organization for homeless service utilizers and community representatives. This 

coordinating body develops recommendations for programs and services to fill gaps in the Continuum of 

Care within Maui County and assist in implementing new or expanded programs while preserving 

effective existing programs. MHA also provides direction in response to HUD’s Continuum of Care 

annual competition for homeless assistance funds. 

Narrative (optional): 
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PR-15 Citizen Participation 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The Priority Needs is the County’s assessment of listed categories that are potentially eligible activities for CDBG assistance. An online survey 

was conducted in the month of October, 2019 to define the 2020 - 2024 Consolidated Plan priorities. The designation of priority needs will be 

used in the annual planning of the CDBG program, as applicable and appropriate, within the framework of the competitive application process 

(Request for Proposals) that govern the review, evaluation and selection of projects proposed for funding in the County’s AAP filed with HUD. 

Prior to preparing the Draft 2020 - 2024 ConPlan, a series of public hearings were held to involve private citizens and to solicit input on housing, 

homeless and community development needs. In its efforts to encourage comments and views from low and moderate-income persons, the 

County held public hearings in low-income communities including Hana and Moloka'i. A public hearing was also held on Lana'i. The County of 

Maui CDBG and HOME Programs held public hearings on the following dates, times and places: September 30, 2019, 5:30 PM, Velma McWayne 

Community Center, Wailuku, Maui; October 21, 2019, 3:30 PM, Mitchell Pauole Community Center, Kaunakakai, Molokai; October 22, 2019, 3:30 

PM, Lanai Hale Mahaolu, Lanai City, Lanai and October 28, 2019, 5:30 PM, Helene Hall, Hana.  Public notices for the CDBG public hearings were 

published in The Maui News on September 11, 2019. 

Prior to submitting the Final ConPlan to HUD, a public hearing and a 30 day public commenting period will be held. The CDBG Program held a 

public hearing on January 6, 2020 at 9:00 a.m. in the Mayor's Conference Room, 200 S. High Street, 9th Floor, Wailuku, Maui. The 30 day 

commenting period began on December 16, 2019 to January 15, 2020. Public notices for the public hearing and the commenting period were 

published in the Maui News on December 14, 2019. 
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Citizen Participation Outreach 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 
and reasons 

URL (If 
applicable

) 
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1 Internet Outreach Non-

targeted/broad 

community 

The Priority Needs is 

the County’s 

assessment of listed 

categories that are 

potentially eligible 

activities for CDBG 

assistance. An online 

survey was 

conducted in the 

month of October, 

2019 to  define the 

2020 - 2024 

Consolidated Plan 

priorities prior to 

going to request for 

proposals (RPF). We 

received 247 

responses via an 

online survey from a 

broad range of 

individuals and 

organizations. 

Summary of 

comments received 

from the public in the 

month of October 

2019:Support of 

revitalization of 

Wailuku town; 

theater and 

classrooms for a 

theatrical group; 

transitional housing 

for victims of 

domestic violence; 

search and rescue 

facilities; landfill 

equipment; 

restrooms at Hana 

beach & ball park; 

mental health 

facilities; senior 

centers; crosswalks; 

theater and the arts; 

community gardens; 

and public safety 

equipment.Support of 

domestic violence 

services; public safety 

housing; search and 

rescue  

development/training

No comments were 

rejected. 

 



 

  Consolidated Plan MAUI COUNTY     24 

OMB Control No: 2506-0117 (exp. 06/30/2024) 

Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 
and reasons 

URL (If 
applicable

) 

; transportation; 

substance abuse 

services; and 

domestic violence 

services. Support of 

software 

development and 

attracting startups to 

Maui to create local 

high paying jobs; 

commercial kitchen; 

and broadband. 

Support of planning 

for future mass 

transit (rail); housing 

on Lanai; youth 

training including job 

and life skills; and 

affordable land. 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 
and reasons 

URL (If 
applicable

) 

2 Newspaper Ad Non-

targeted/broad 

community 

A public notice was 

published in the 

Maui News on 

September 11, 2019 

to receive comments 

from the general 

public on housing 

and community 

development needs 

of the community for 

the 2020 - 2024 

Consolidated Plan via 

public hearings held 

on September 30, 

2019 in Wailuku, 

Maui; October 21, 

2019 in Molokai; 

October 22, in Lanai 

and October 28, 

2019 in Hana, Maui 

or via written 

testimony to the 

CDBG Program Office 

by December 31, 

2019. 

Support of priority 

needs housing - 

renter and 

homeowner for all 

categories; priority 

needs housing - non 

homeless needs for 

alcohol/drug abuse, 

elderly, mental 

illness; priority 

community 

development needs - 

public facility needs 

for youth centers, 

health and mental 

illness facilities; 

priority community 

development needs - 

public service needs 

for senior, youth, 

employment/training 

and health services. 

No comments were 

rejected. 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 
and reasons 

URL (If 
applicable

) 

3 Public Meeting Non-

targeted/broad 

community 

  

Residents of the 

island of Molokai. 

ConPlan 

Development: A 

public hearing was 

held on October 21, 

2019, 3:30 PM at the 

Mitchell Pauole Com. 

Cntr. on the island of 

Molokai. There were 

10 people from the 

general public in 

attendance, one 

CDBG staff member 

and one HHC staff 

member present. 

Support of a homeless 

shelter for Molokai; 

transportation for 

seniors; senior 

centers; planning for 

urban areas; 

alternative energy; 

infrastructure for 

water; financial 

literacy; homeless 

services; 

infrastructure with 

sidewalk and curbside 

improvements; 

improvement of the 

Pukoo fire station; 

and infrastructure for 

ADA improvements 

No comments were 

rejected. 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 
and reasons 

URL (If 
applicable

) 

4 Public Meeting Non-

targeted/broad 

community 

  

Residents of the 

island of Lanai. 

ConPlan 

Development: A 

public hearing was 

held on October 22, 

2019, 3:30 PM at the 

Hale Mahaolu 

Conference Room on 

the island of Lanai. 

There were 3 person 

from the general 

public in attendance, 

one CDBG staff 

members and one 

HHC staff member 

present. 

Support for health 

care facilities; priority 

housing needs for 

rental and 

homeownership; 

facilities for alcohol, 

drug abuse, elderly, 

mental illness and 

youth centers; public 

services for senior, 

youth and 

employment/training 

and health. 

No comments were 

rejected. 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 
and reasons 

URL (If 
applicable

) 

5 Public Meeting Non-

targeted/broad 

community 

  

Residents of Hana 

district on the 

island of Maui 

ConPlan 

Development: A 

public hearing was 

held on October 28, 

2019, 5:30 PM at the 

Helene Hall, Hana on 

the island of Maui. 

There were 4 people 

from the general 

public in attendance, 

two CDBG staff 

members and one 

HOME staff member 

present. 

Support for 

affordable housing; 

senior housing; 

teacher housing; park 

and recreation 

facilities; green waste 

recycling at the Hana 

landfill; economic 

development for the 

Hana marketplace; 

public service - social 

worker for East Maui; 

facilities for mental 

health and substance 

abuse; facilities and 

services for victims of 

domestic violence; 

and facility for public 

services. 

No comments were 

rejected. 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 
and reasons 

URL (If 
applicable

) 

6 Public Meeting Non-

targeted/broad 

community 

ConPlan 

Development: A 

public hearing was 

held on September 

30, 2019, 5:30 PM at 

the Velma McWayne 

Com. Cntr., Wailuku 

on the island of 

Maui. There were 3 

people from the 

general public in 

attendance and one 

CDBG staff member. 

A HHC staff member 

covered the HOME 

program on 

September 17, 2019, 

9:00 AM in the 

Mayor’s Conference 

Room in Wailuku, 

Maui. 

Support of water 

infrastructure, 

parking facilities; 

historic preservation; 

affordable housing for 

people with 

developmental 

disabilities; and 

transportation. 

No comments were 

rejected. 

  

Table 4 ς Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 

Needs Assessment Overview 

Extensive research into data on population and housing demographics was conducted to prepare the 

following needs assessment.  Various data sources are referenced, including the 2010 Census of 

Population and Housing, American Community Survey, HUD’s Comprehensive Housing Affordability 

Strategy, HUD’s Fair Market Rent Documentation System, the 2016 Hawaii Housing Planning Study that 

was prepared by SMS Marketing and Research, Inc., the ALICE Report that was prepared by Aloha 

United Way, and the Out of Reach Report prepared by the National Low-Income Housing Coalition.  
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c) 

Summary of Housing Needs 

Extensive research into data on population and housing demographics was conducted to prepare the 

following needs assessment.  Various data sources are referenced, including the 2010 Census of 

Population and Housing, American Community Survey, HUD’s Comprehensive Housing Affordability 

Strategy, HUD’s Fair Market Rent Documentation System, the 2016 Hawaii Housing Planning Study that 

was prepared by SMS Marketing and Research, Inc., the ALICE Report that was prepared by Aloha 

United Way, and the Out of Reach Report prepared by the National Low-Income Housing Coalition.  

Demographics Base Year:  2010 Most Recent Year:  2017 % Change 

Population 154,834 167,207 8.0% 

Households 51,281 54,381 6.0% 

Median Income $63,989.00 $72,762.00 13.7% 

Table 5 - Housing Needs Assessment Demographics 

 
Data Source: 2010 Census (Base Year), 2013-2017 ACS (most Recent Year) 

2010 ACS (Base Year) 

 

 

The Department of Housing and Urban Development (HUD) provides data through the 2012-2016 
Comprehensive Housing Affordability Strategy (CHAS) to show an overview of income distribution.  This 
data is organized by the Housing Urban Development Area Median Family Income (HAMFI) as seen 
below in Table 6: 
 

Income Distribution Owner Renter Total 

    

    

Household Income 
<=30% HAMFI 

2,570 4,295 6,865 

Household Income 
>30% to <=50% HAMFI 

2,905 3,965 6,870 

Household Income 
>50% to <=80% HAMFI 

4,905 5,465 10,370 

Household Income 
>80% to <=100% HAMFI 

3,690 2,550 6,240 

Household Income 
>100% HAMFI 

17,350 6,210 23,560 

Total 31,415 22,490 53,905 

                                                    Table 6 ς Income Distribution Overview 
 

Data Source: 2012-2016 Community Housing Affordability Strategy (CHAS) 
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Table 7 offers a detailed perspective on changes in household income from 2010 to 2017 by number of 
households.  As noted in Table 5, there were a reported 51,281 households in 2010 compared to 54,381 
households in 2017.  Of the 54,381 households reported in Maui County in 2017, 28,211 households 
(51.9% of all households) reported earning $74,999 or less (Table 7). 
 
  

Income Range Base Year: 2010 Most Recent Year: 2017 Percentage Change 

Less than $10,000 2,294 2,752 19.9% 

$10,000 to $14,999 1,989 1,660 (16.5%) 

$15,000 to $24,999 3,836 3,835 0.0% 

$25,000 to $34,999 4,651 4,293 (7.7%) 

$35,000 to $49,999 6,713 5,951 (11.4%) 

$50,000 to $74,999 10,395 9,720 (6.5%) 

$75,000 to $99,999 7,596 7,851 3.4% 

$100,000 to $149,999 8,030 9,707 20.9% 

$150,000 to $199,999 3,015 4,426 46.8% 

$200,000 or more 2,762 4,186 51.6% 

                                                    Table 7 ς Income Range by Number of Households 
 

Data Source: 2010 American Community Survey  (Base Year), 2013-2017 American Community Survey 
(Most Recent Year) 

 
According to the 2013-2017 American Community Survey, the County of Maui currently has a total of 
72,093 housing units.  54,381 of those units are occupied, the remaining 17,712 units are vacant.   
 

Housing Tenure Number of Housing Units 

Owner-occupied 32,223 

Renter-occupied 22,158 

                                                                 Table 8 ς Housing Tenure 
 

Data Source: 2013-2017 American Community Survey 

 
The American Community Survey also provides data on the monthly housing expenses by tenure: 
 
 

Monthly Housing Costs Total Housing Units Owner-Occupied Units Renter-Occupied Units 

Less than $300 3,286 2,646 640 

$300 to $499 4,272 3,523 749 

$500 to $799 5,377 3,516 1,861 

$800 to $999 3,341 1,163 2,178 

$1,000 to $1,499 10,480 3,546 6,934 

$1,500 to $1,999 8,623 4,156 4,467 

$2,000 to $2,499 6,713 4,440 2,273 

$2,500 to $2,999 3,938 3,283 655 

$3,000 or more 6,643 5,950 693 

No cash rent 1,708 N/A 1,708 

                                                  Table 9 ς Monthly Housing Costs by Tenure 
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Data Source: 2013-2017 American Community Survey 
 

It is also important to note the number of households who are considered cost-burdened, meaning that 
the household pays more than 30 percent of their income on housing costs.  Cost-burdened families 
may have difficulty affording basic necessities such as food, clothing, medical care, and transportation.  
According to the Department of Housing and Urban Development, “An estimated 12 million renter and 
homeowner households now pay more than 50 percent of their annual incomes for housing. A family 
with one full-time worker earning the minimum wage cannot afford the local fair-market rent for a two-
bedroom apartment anywhere in the United States.”1 

1: https://www.hud.gov/program_offices/comm_planning/affordablehousing/ 
 
In Maui County, 48.9% of households pay 30 percent or more for rent.  Table 10 shows the Gross Rent as 
a Percentage of Household Income (GRAPI): 
 
 

Rent as Percentage of Income Number of Households Percentage of Households to 
Total 

Less than 15.0 percent 2,536 12.6% 

15.0 to 19.9 percent 2,533 12.6% 

20.0 to 24.9 percent 2,487 12.3% 

25.0 to 29.9 percent 2,732 13.6% 

30.0 to 34.9 percent 2,124 10.5% 

35.0 percent or more 7,734 38.4% 

Not computed 2,012 N/A 

                                    Table 10 ς Gross Rent as a Percentage of Household Income (GRAPI) 
 

Data Source: 2013-2017 American Community Survey 

 
The 2016 Hawaii Housing Planning Study provides a more in-depth breakdown of the housing cost to 
income, as displayed below in Table 11: 
 
 

Monthly Housing Payment as 
Percent of Household Income 

Maui County State of Hawaii Average 

None 15.0% 21.4% 

Less than 30.0 percent 35.2% 36.8% 

30.0 to 40.0 percent 12.4% 11.3% 

40.0 50 50.0 percent 7.2% 6.5% 

More than 50.0 percent 24.2% 18.0% 

                        Table 11 ς Monthly Housing Payment as Percent of Household Income, Maui County   
                                                                    Compared to State of Hawaii 
 

Data Source: 2016 Hawaii Housing Planning Study 

 
Households paying 50% or more of income towards monthly household expenses are understood to be 
considered severely cost-burdened.  This means that it becomes even more challenging for these 
households to cover immediate needs such as food and clothing.  In 2017, Aloha United Way published a 
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report titled ALICE: A Study of Financial Hardship in Hawaii.  ALICE stands for Asset Limited, Income 
Constrained, Employed.  In Maui County, 51% of households are believed to fall below the ALICE 
Threshold.  This means that 51% of Maui County households are either struggling to make ends meet or 
are relying on supportive services to subsidize their basic living costs.  This report identifies core costs of 
living, such as housing, child care, food and health care, and states that in order for a family with two 
adults and two children to effectively survive in the State of Hawaii, the annual income needed is 
$72,336.00 – to earn this salary the household must earn $36.17 an hour for full-time employment.  The 
ALICE Report also presents a stability budget, which would enable the same example household to 
thrive, as $138,876.00 per year – a 92% increase over the survival budget.1   

1: https://www.auw.org/sites/default/files/pictures/AlohaUnitedWayALICE%20Report_HI
FINAL.pdf 

 
To define the housing costs, the ALICE Report used the Department of Housing and Urban 
Development’s (HUD) 2015 fair market rate calculation – the rent figure provided in the ALICE report is 
$1,362 a month.  HUD calculates fair market rate figures each year using data from the American 
Community Survey gross rent estimates and Consumer Price Index inflation adjustments.  The 2019 
Maui County Fair Market Rents are depicted in Table 11 below. 
 

Efficiency One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom 

$1,186 $1,335 $1,675 $2,416 $2,940 

                                           Table 11 ς Fair Market Rents, Maui County 
 

Data Source: HUD FY 2019 Fair Market Rent Documentation System 

  
The National Low Income Housing Coalition (NLIHC) publishes an annual report titled “Out of Reach”.  
Similarly to the ALICE Report, Out of Reach collects and presents data to show the gap between renters’ 
wages and the costs of living in their area.  The 2019 Out of Reach report states that Hawaii is the most 
expensive State in the United States to rent a two-bedroom unit and also concluded that for a 
household in Maui County to earn enough to afford a two-bedroom unit at fair market rents the 
household must earn $32.21 an hour, making Maui County the third most expensive County in the state 
after the City and County of Honolulu and Kalawao County.  A household would have to work 146 hours 
per week, an average of 3.6 full time jobs, at minimum wage to earn enough to pay for the two-
bedroom unit. 
 
The Out of Reach report goes a step farther to identify the affordable rents at 100% or Area Median 
Income (AMI) and at 30% AMI.  The 2019 100% AMI guideline for Maui County is $83,800 for a 
household of four.  A household earning $83,800 is expected to be able to commit up to 30% of gross 
income for housing costs – this calculation is $2095 per month.  The 2019 30% AMI guideline for Maui 
County is $25,140 for a household of four; this household’s affordable rent calculation is $629 per 
month.2 

2: https://reports.nlihc.org/sites/default/files/oor/OOR_2019.pdf 

 
Recognizing what rent rates would be considered fair or affordable for Maui County residents is one part 
of the equation.  A second component is understanding what actual rents are.  The 2016 Hawaii Housing 
Planning Study provided average rent data for Maui County from 2009-2016.  This data is captured in 
Table 12: 
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Year Average Rent in Maui County 

2009 $1,632 

2010 $1,764 

2011 $1,860 

2012 $1,840 

2013 $1,804 

2014 $1,728 

2015 $2,093 

2016 $2,106 

                                                    Table 12 ς Average Maui County Rents for All Units 
 

Data Source: 2016 Hawaii Housing Planning Study 

 
Average rents have historically been considerably higher than fair market rents and affordable rent 
guidelines.  To better understand how pervasive housing cost burden is in Maui County, Table 13 
provides data on the number of households experiencing this burden: 
 

Housing Cost Burden 
Overview 

Owner Renter Total 

Cost burden <=30% 20,700 12,555 32,255 

Cost burden >30% to 
<= 50% 

5,155 4,915 10,070 

Cost burden >50% 5,285 4,700 9,985 

Cost burden not 
available 

280 315 595 

Total 31,415 22,490 53,905 

                                                 Table 13 ς Housing Cost Burden by Household Tenure 
 

Data Source: 2012-2016 Comprehensive Housing Affordability Strategy (CHAS) 

 
As of 2016, there were 20,055 households in Maui County reported to be experiencing a cost burden at 
or above 30%.  Individuals or families experiencing cost burden or extreme-cost burden are more likely 
to resort to living in housing units that are crowded or doubled up.  One indicator of this is the average 
household size.   The 2016 Hawaii Housing Planning Study (HHPS) reported that the average household 
size in Maui County has increased from 2010 to 2015.  This increase was also seen in other counties 
across the State of Hawaii, Maui County was reported to have the second largest average household size 
in the State, second to City and County of Honolulu. 
 
 

Year Maui County City and County 
of Honolulu 

Hawaii County Kauai County 

2010 2.82 2.95 2.70 2.84 

2015 3.03 3.21 2.78 2.92 

                                                 Table 14 ς Average Household Size  
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Data Source: 2016 Hawaii Housing Planning Study 

 
 

Households with Children Present. 
 
According to the 2013-2017 American Community Survey, there are 17,665 households with related 
children of the householder under 18 years of age – 9,384 of these households are owner-occupied 
units and 8,281 are renter-occupied.  There is no data available to determine what income categories 
these households with children present correlate to. 
 

Describe the number and type of single person households in need of housing assistance. 

A source of data for estimating the number and type of single person households needing housing 

assistance was not available for the County of Maui. 

Estimate the number and type of families in need of housing assistance who are disabled or 

victims of domestic violence, dating violence, sexual assault and stalking. 

Women Helping Women, a non-profit organization that assist victims of domestic violence in Maui 

County, is a recipient of County funds to offer housing assistance to victims of domestic violence.  In FY 

2020 to date, Women Helping Women has reported assisting 15 households 

The County of Maui does not have data available to estimate the number and type of families in need of 

housing assistance who are disabled or victims of dating violence, sexual assault and stalking. 

What are the most common housing problems? 

The most common housing problems is cost-burdened and severely-cost burdened households.  As 

evidenced in Table 13, 10,070 households were cost-burdened and 9,985 households were severely 

cost-burdened.  Combined, these 20,055 households represent 36.9% of Maui County’s total 

households. 

Are any populations/household types more affected than others by these problems? 

Households earning low or very-low income are more likely to experience greater hardship with cost-

burdens and severe-cost burdens.  The Out Of Reach Report states that an affordable rental unit for a 

household of four earning 30% AMI would cost $629 a month – this figure is well below the HUD current 

fair market rates for an efficiency unit valued at $1,186 per month and even lower than the average rent 

presented in the 2016 Hawaii Housing Planning Study of $2,106.   
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Describe the characteristics and needs of Low-income individuals and families with children 

(especially extremely low-income) who are currently housed but are at imminent risk of 

either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the 

needs of formerly homeless families and individuals who are receiving rapid re-housing 

assistance and are nearing the termination of that assistance 

An Individual or family who at risk is characterized as having an annual income below 30% or median 

family income for the area; and does not have sufficient resources or support networks immediately 

available to prevent them from moving to an emergency shelter.  Individuals and families may have 

moved because of economic reasons and are living in another’s home because of economic hardship; 

living in a hotel or motel and the cost is not paid for by charitable organizations or by Federal, State, or 

local government programs for low-income households.  According to the 2013-2017 American 

Community Survey, there are 8,247 households in Maui County earning 30% or below AMI. 

Formerly homeless families who are receiving rapid-rehousing resources achieve improved long term 

outcomes when they are engaged not only with financial resources, but also with supportive services 

such as case management and referral to other services/resources that will aid in building self 

sufficiency.  The high cost of housing (as a percentage of family income) often keeps families on the 

brink of financial challenge, so access to resources such as benefits (SNAP), employment, employment 

training, quality child care, budgeting, credit repair, and mediation can often bolster families’ resiliency 

in the face of financial challenges. 

If a jurisdiction provides estimates of the at-risk population(s), it should also include a 

description of the operational definition of the at-risk group and the methodology used to 

generate the estimates: 

An Individual or family who at risk is characterized as having an annual income below 30% or median 

family income for the area; and does not have sufficient resources or support networks immediately 

available to prevent them from moving to an emergency shelter.  Individuals and families may have 

moved because of economic reasons and is living in the home of another because of economic hardship; 

lives in hotel or motel and the cost is not paid for by charitable organizations or by Federal, State, or 

local government programs for low-income individuals. 

Specify particular housing characteristics that have been linked with instability and an  

increased risk of homelessness 

Characteristics include but are not limited to: moved in with friends or family; behind on rent / 

mortgage payments; moved in with someone to share household expenses; moved because could no 

longer afford residence; couch surfed; had home foreclosed upon; lived in motel/hotel for an extended 

period of time; and have been evicted from rental property. 
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Discussion 

Housing cost burden (paying more than 30% of gross income) and severe housing cost burden are two 
risk factors for homelessness.  When households pay more than 30% or even more than 50% of gross 
monthly income towards housing costs, the amount of income left to pay for other items such as food 
and transportation costs decreases.  Sudden changes in needs, such as car repairs, medical costs and 
other emergency needs can cause a missed rent payment or mortgage payment.  Extremely low-income 
households experience the housing cost burden at a higher rate than the households in other income 
brackets.  Creating affordable housing, particularly rental housing that is affordable to these extremely 
low-income individuals is important to increase housing stability for at-risk populations. 
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NA-15 Disproportionately Greater Need: Housing Problems ς 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

HUD defines a disproportionately greater number of housing problem by a racial or ethnic group as 

when a group experiences housing problem at a rate more than 10% greater than the income group as a 

whole. The following tables (Tables 13-16) provides data from the 2007-2011 Comprehensive Housing 

Affordability Strategy (CHAS) data of the following racial or ethnic group: 

1. White 

2. Black/African American 

3. Asian 

4. American Indian, Alaska Native 

5. Pacific Islander 

6. Hispanic 

experiencing any of the following four housing problems: 

1. Cost burden (paying more than 30% of their gross income for housing costs. 

2. Overcrowding (more than one person per room). 

3. Lacking complete kitchen facilities (substandard housing). 

4. Lacking complete plumbing facilities (substandard housing). 

based on the following income classification: 

1. Extremely low-income (0-30% of AMI) 

2. Very low-income (between 30% and 50% AMI) 

3. Low-income (between 50% and 80% AMI) 

4. Moderate income (between 80% and 100%) 

0%-30% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 3,835 785 420 

White 1,785 285 315 

Black / African American 40 0 0 

Asian 750 265 100 

American Indian, Alaska Native 20 0 0 

Pacific Islander 400 105 0 

Hispanic 385 55 4 

Table 6 - Disproportionally Greater Need 0 - 30% AMI 
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Data 
Source: 

2007-2011 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4. Cost Burden greater than 30%  
 
 

30%-50% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 4,000 1,590 0 

White 1,815 460 0 

Black / African American 50 20 0 

Asian 440 755 0 

American Indian, Alaska Native 30 0 0 

Pacific Islander 450 120 0 

Hispanic 400 34 0 

Table 7 - Disproportionally Greater Need 30 - 50% AMI 
Data 
Source: 

2007-2011 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4. Cost Burden greater than 30%  
 
 

50%-80% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 5,750 3,175 0 

White 2,390 995 0 

Black / African American 85 80 0 

Asian 1,265 1,000 0 

American Indian, Alaska Native 0 0 0 

Pacific Islander 605 470 0 

Hispanic 505 180 0 

Table 8 - Disproportionally Greater Need 50 - 80% AMI 
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Data 
Source: 

2007-2011 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 

room, 4. Cost Burden greater than 30% 

80%-100% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 2,980 2,505 0 

White 1,315 1,070 0 

Black / African American 0 15 0 

Asian 620 815 0 

American Indian, Alaska Native 0 0 0 

Pacific Islander 275 150 0 

Hispanic 365 110 0 

Table 9 - Disproportionally Greater Need 80 - 100% AMI 
Data 
Source: 

2007-2011 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 

room, 4. Cost Burden greater than 30% 

Discussion 

Black/African American (23.9%); American Indian, Alaska Native (23.9%); and Hispanic (10.6%) 

households experienced disproportionately greater need in comparison to that needs as a whole at the 

extremely low-income (0-30% AMI) level.  For the very low-income (30%-50% AMI) group, American 

Indian/Alaska Native (28.5%) and Hispanic (20.7%) experienced disproportionately greater need in 

comparison to the needs as a whole.  Hispanic is the only racial or ethnic group to experience 

disproportionately greater need in comparison to needs as whole at the low-income (50%-80% AMI) 

level.  At the moderate income (80%-100% AMI level, Pacific Islander (10.7%) and Hispanic (22.5%) 

experienced disproportionately greater need in comparison to the needs as a whole. 
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NA-20 Disproportionately Greater Need: Severe Housing Problems ς 91.205 

(b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

A disproportionately greater need exists when the members of racial or ethnic group at a given income 
level experience housing problems at a greater rate (10 percentage points or more) than the income 
level as a whole.  Severe housing problems include: overcrowded households with more than 1.5 
persons per room, not including bathrooms, porches, foyers, halls, or half-rooms and households with 
cost burdens of more than 50 percent of income. 

The following tables (Tables 17-20) provides data of the following racial or ethnic group: 1) White; 2) 

Black/African American; 3) Asian; 4) American Indian, Alaska Native; 5) Pacific Islander; 6) Hispanic 

experiencing one of the following severe housing problems:  1) lacks complete kitchen facilities; 2) lacks 

complete plumbing facilities; 3) severe overcrowding (more than 1.5 persons per room); and 4) severe 

cost burden (paying more than 50% of their gross income on housing costs) based on the income 

classifications:  1) extremely low-income (0-30% AMI); very low-income (30%-50% AMI); low-income 

(50%-80%); and 4) moderate income (80%-100% AMI). 

0%-30% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 3,190 1,430 420 

White 1,645 430 315 

Black / African American 0 40 0 

Asian 525 495 100 

American Indian, Alaska Native 20 0 0 

Pacific Islander 330 170 0 

Hispanic 280 155 4 

Table 10 ς Severe Housing Problems 0 - 30% AMI 
Data 
Source: 

2007-2011 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4. Cost Burden over 50%  
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30%-50% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 2,915 2,670 0 

White 1,295 980 0 

Black / African American 45 25 0 

Asian 315 875 0 

American Indian, Alaska Native 30 0 0 

Pacific Islander 320 250 0 

Hispanic 290 145 0 

Table 11 ς Severe Housing Problems 30 - 50% AMI 
Data 
Source: 

2007-2011 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4. Cost Burden over 50%  
 
 

50%-80% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 3,545 5,380 0 

White 1,250 2,135 0 

Black / African American 65 100 0 

Asian 870 1,395 0 

American Indian, Alaska Native 0 0 0 

Pacific Islander 450 620 0 

Hispanic 315 370 0 

Table 12 ς Severe Housing Problems 50 - 80% AMI 
Data 
Source: 

2007-2011 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4. Cost Burden over 50%  
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80%-100% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 1,585 3,905 0 

White 535 1,855 0 

Black / African American 0 15 0 

Asian 410 1,030 0 

American Indian, Alaska Native 0 0 0 

Pacific Islander 200 225 0 

Hispanic 160 310 0 

Table 13 ς Severe Housing Problems 80 - 100% AMI 
Data 
Source: 

2007-2011 CHAS 

 

*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4. Cost Burden over 50%  
 
Discussion 

At the extremely low-income level, American Indian, Alaska Native (36.7%) is the only racial or ethnic 

group to experience disproportionately greater need in comparison to the needs as a whole.  For the 

very low-income level, Black/African American (12.1%); American Indian, Alaska Native (47.8%); and 

Hispanic (14.5%) experienced disproportionately greater need in comparison to the needs as a 

whole.  There is no racial or ethnic group that experienced disproportionately greater need in 

comparison to the needs as a whole at the low-income level.  Pacific Islander (18.1%) is the only racial or 

ethnic group to experience disproportionately greater need in comparison to the needs as a whole at 

the moderate income level. 
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NA-25 Disproportionately Greater Need: Housing Cost Burdens ς 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction:  

The following table (Table 21) provides data of the following racial or ethnic group: 1) White; 2) 

Black/African American; 3) Asian; 4) American Indian, Alaska Native; 5) Pacific Islander; 6) Hispanic 

experiencing the housing problem of cost burden (paying more than 30% of their gross income for 

housing costs) based on the following income classifications:  1) <= 30% AMI); 2) 30%-50% AMI; >50% 

AMI; and 4) no/negative income (not computed). 

Housing Cost Burden 

Housing Cost Burden <=30% 30-50% >50% No / negative 
income (not 
computed) 

Jurisdiction as a whole 28,695 10,425 9,385 430 

White 12,205 5,005 4,865 315 

Black / African 

American 155 175 45 0 

Asian 8,340 2,350 1,605 100 

American Indian, 

Alaska Native 25 0 50 0 

Pacific Islander 2,550 680 740 4 

Hispanic 1,625 865 720 4 

Table 14 ς Greater Need: Housing Cost Burdens AMI 
Data 
Source: 

2007-2011 CHAS 

 

Discussion:  

There is no racial or ethnic group that experienced disproportionately greater need in comparison to the 

needs as a whole at the <= 30% AMI income level.  Black/African American (25.4%)is the only racial or 

ethnic group to experience disproportionately greater need in comparison to the needs as a whole at 

the 30%-50% AMI income level.  For the >50% AMI income level, American Indian, Alaska Native (47.5) is 

the only racial or ethnic group to experience disproportionately greater need in comparison to needs as 

a whole.  There is no racial or ethnic group that experienced disproportionately greater need in 

comparison to the needs as a whole at the no/negative income (not computed) level. 
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NA-30 Disproportionately Greater Need: Discussion ς 91.205(b)(2) 

Are there any Income categories in which a racial or ethnic group has disproportionately 

greater need than the needs of that income category as a whole? 

Please see the discussions in Sections NA-15, NA-20 and NA 25 for an explanation on which racial or 

ethnic group has disproportionately greater need than the needs of that income category as a whole. 

If they have needs not identified above, what are those needs? 

They do not have needs that are not identified in the discussions in Sections NA-15, NA-20 and NA-25. 

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your 

community? 

None of those racial or ethnic groups are located in specific areas or neighborhoods in our community. 
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NA-35 Public Housing ς 91.205(b) 

Introduction 

Table 22 provides data from PIC (PIH Information Center on the number of Section Housing Choice vouchers in use.  There are 1,386 vouchers in 

use.  Table 23 provides data on the average annual income per voucher.  Table 24 provides data from the PIC (PIH Information Center on the 

characteristic of the Section 8 Housing Choice Voucher Program residents.  Table 25 provides data from the PIC (PIH Information Center) on the 

race of the voucher resident.  Table 26 provides data on the ethnicity of the voucher residents. 

 Totals in Use 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
*  

# of units vouchers in use 0 0 0 1,489 38 1,464 25 0 0 

Table 15 - Public Housing by Program Type 
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition  

 
Data Source: PIC (PIH Information Center) 
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 Characteristics of Residents 

 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Average Annual Income 0 0 0 N/A 16,900 21,100 14,098 0 

Average length of stay 0 0 0 5 0 5 1 0 

Average Household size 0 0 0 2 1 2 1 0 

# Homeless at admission 0 0 0 8 0 8 3 0 

# of Elderly Program Participants 

(>62) 0 0 0 453 38 403 12 0 

# of Disabled Families 0 0 0 644 11 615 18 0 

# of Families requesting 

accessibility features 0 0 0 0 0 0 0 0 

# of HIV/AIDS program participants 0 0 0 0 0 0 0 0 

# of DV victims 0 0 0 0 0 0 0 0 

Table 16 ς Characteristics of Public Housing Residents by Program Type  

 

Data Source: PIC (PIH Information Center) 
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 Race of Residents 

Program Type 

Race Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
*  

White 0 0 0 545 30 501 14 0 0 

Black/African American 0 0 0 26 1 24 1 0 0 

Asian 0 0 0 115 5 109 1 0 0 

American Indian/Alaska 

Native 0 0 0 23 0 22 1 0 0 

Pacific Islander 0 0 0 444 2 438 4 0 0 

Other 0 0 0 0 0 0 0 0 0 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 17 ς Race of Public Housing Residents by Program Type 
Data Source: PIC (PIH Information Center) 

 

Ethnicity of Residents 

Program Type 

Ethnicity Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
*  

Hispanic 0 0 0 309 3 302 4 0 0 

Not Hispanic 0 0 0 1,285 34 1,234 17 0 0 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 18 ς Ethnicity of Public Housing Residents by Program Type 
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Data Source: PIC (PIH Information Center) 
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants 

on the waiting list for accessible units: 

The State of Hawaii’s Hawaii Public Housing Authority (HPHA) administers the public housing units in the 

State of Hawaii.  There are three families (existing tenants) who have requested and are currently on the 

waitlist to transfer to a wheelchair accessible unit in the HPHA within Maui County.  Of the 

approximately 1,327 families on one of the application’s waitlists within Maui County, eight families 

have requested a unit with wheelchair accessibility.  Two families have requested a unit with special 

features for individuals with visual impairments, and three families have requested a unit with special 

features for individuals with hearing impairments. This amounts to less than 1% of the applicants 

requesting units with accessible features.  The HPHA is currently in the process of retrofitting four 

additional units within Maui County for accessibility.  Therefore, the needs of these residents and 

applicants should be met at the same pace as our demand for non-accessible housing units. 

Most immediate needs of residents of Public Housing and Housing Choice voucher holders 

The HPHA does not have ample units to accommodate the residents of Public Housing. An applicant may 

have a wait time of 3 – 5 years before being contacted to be offered a unit. For our public housing 

residents that need to be in the appropriate bedroom size, it may take years before they are transferred 

because of the shortage of available units. 

The HPHA does not administer HCV in the County of Maui. 

The County of Maui administers the Section 8 Housing Choice Vouchers Program in Maui County. There 

is limited rental housing inventory in Maui County and therefore, an immediate need for the Housing 

Choice Voucher holders are low cost rentals. Another immediate need is the assistance needed to pay 

for the initial security deposit since many of the Housing Choice Voucher holders lack a savings account. 

How do these needs compare to the housing needs of the population at large 

The HPHA does not have ample units to accommodate the population at large.  An applicant may have a 

wait time of 3 – 5 years before being contacted to be offered a unit.  For our public housing residents 

that need to be in the appropriate bedroom size, it may take years before they are transferred because 

of the shortage of available units. 

Discussion 

Please see discussion above. 
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NA-40 Homeless Needs Assessment ς 91.205(c) 

 

Introduction: 

According to the 2019 annual Point-In-Time (PIT) homeless count for Maui County, there were 420 sheltered and 442 unsheltered individuals 

amounting to a total of 862 homeless individuals within the County.  Of that number, 533 were singles and 329 were individual family members 

of which 188 were minor children.  There was a 1% decrease in the total number of homeless individuals from the 2018 PIT count. 

According to the most recent Homeless Service Utilization Report conducted for Fiscal year 2017, there were 1,347 new clients that utilized 
homeless services within Maui County.  The average length of stay in emergency shelters was 57 days and for other shelter programs, 145 days. 

The lack of affordable housing and rentals contributes to the issue of homelessness.  According to the 2019 Hawaii Fair Market Rent analysis, the 
cost of available rentals in Maui County is averaged at $1,659 for a two-bedroom unit and $2,310 for a three-bedroom unit.  Lack of inventory of 
rental housing (in general) impacts our community, however, the particular lack of rental housing for those who make 80% and below of Area 
Median Income (approximately $64,800) makes it particularly challenging to house and sustain those with limited financial resources. 

The County’s adoption of Housing First principles and the 2017 creation of a Coordinated Entry System for homeless, have resulted in positive 
movement in our effort to end homelessness in Maui County.  Alignment of the County’s funding for Rental Assistance Program with other 
funding resources from the State and HUD have been coupled with more robust, assertive outreach efforts focused on permanent supportive 
housing for the chronically homeless.   The County is demonstrating substantial progress in placing individuals and family households into 
permanent housing. 

According to data collected through the Homeless Management Information System (HMIS), between 1/1/19 – 9/30/19there were 128 
individuals placed into permanent housing through Street Outreach programs and 324 exits to permanent housing through various housing 
programs in Maui County.  In FY2019, the combined programs’ (Street Outreach, Emergency Shelter, Transitional Shelter, and Permanent 
Housing) recidivism rate (percent of persons returning to homelessness within 2 years) was 22% which was an uptick of 1% from FY2018. 
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of days that persons 

experience homelessness," describe these categories for each homeless population type (including chronically homeless individuals and families, 

families with children, veterans and their families, and unaccompanied youth): 
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Nature and Extent of Homelessness: (Optional) 

Race: Sheltered: Unsheltered (optional) 

White 0 0 

Black or African American 0 0 

Asian 0 0 

American Indian or Alaska 

Native 0 0 

Pacific Islander 0 0 

Ethnicity: Sheltered: Unsheltered (optional) 

Hispanic 0 0 

Not Hispanic 0 0 
Data Source 
Comments:  

 

Estimate the number and type of families in need of housing assistance for families with 

children and the families of veterans. 

According to the 2019 PIT count, there were 289 family individuals of which 166 were children residing 

in shelters on the day of the PIT count.   40 family individuals which included 22 children were 

accounted for as unsheltered.   

Also, according to the 2019 PIT count, there were a total of 46 homeless veterans, 11 were sheltered 

and 35 were unsheltered.  There was one veteran family of 3 that was sheltered and no veteran families 

were counted as unsheltered. 

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group. 

According to the 2019 PIT count, the breakdown of racial and ethnic groups that were sheltered in Maui 

County were as follows:  Caucasian (106), Native Hawaiian or Other Pacific Islander (135), Black/African 

American (11), Asian (10), American Indian or Alaskan Native (2), and Multiple Races (156).  For the 

unsheltered:  Caucasian (175), Native Hawaiian or Other Pacific Islander (82), Black/African American 

(19), Asian (33), American Indian or Alaskan Native (6), and Multiple Races (127).  Of the 420 total 

sheltered individuals, 64 were Hispanic/Latino, and of the 442 unsheltered, 47 were Hispanic/Latino. 

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness. 

According to the 2019 PIT count, the number of unsheltered (442) and sheltered (420) were very close 

in number.  This reflects the fact that the shelter beds in the County have a high rate of utilization.  Of 

the unsheltered individuals 402 were single adults and 40 were individual family members.  The 

sheltered single adult individuals amounted to 131 and the family individuals totaled 289.  According to 
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the HMIS 2019 Housing Inventory Count, Maui County has 295 Emergency Shelter beds and 120 

Transitional Shelter beds.  

Of the sub-populations (sheltered and unsheltered) there were 236 Chronically Homeless (225 

unsheltered, 11 in Emergency Shelters), 249 adults with a Serious Mental Illness, approximately 28% of 

the total homeless population.  230 people self reported a Substance Use Disorder (26%), 5 with 

HIV/AIDS, and 16 were adult survivors of Domestic Violence.  Mental health and substance abuse 

treatment services/support remain critical needs in our community. 

Discussion: 
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d) 

Introduction:  

Describe the characteristics of special needs populations in your community 

The following information is provided by the Hawaii Housing Planning Study, 2011 for the State of 

Hawaii that was prepared by SMS Research and Marketing Services, Inc. 

Included in the special needs populations are 

• Elderly; 

• Frail Elderly; 

• Exiting Offenders; 

• Persons with Alcohol and Other Drug Addictions; 

• Persons with Disabilities; 

• Persons with Developmental Disabilities; 

• Persons Diagnosed with HIV or AIDS; 

• Persons with Severe Mental Illness 

• Victims of Domestic Violence; and 

• Emancipated Foster Youth 

Elderly and Frail Elderly Persons 

Among the 1.36 million residents of the State of Hawaii, approximately 18 percent (241,984 persons) are 

age 62 or older. An additional 35,376 Hawaii residents will age into the elderly classification within the 

next two years. As the baby boomers age, elderly person are projected to account for more than one-

quarter of Hawaii’s population by 2030. 

The Hawaii Department of Business Economic Development and Tourism (DBEDT) predicts that by 2030, 

there will be additional 142,000 elderly households across Hawaii. 

A subset of the elderly population, frail elderly are identified as those persons with physical or mental 

disabilities that may interfere with the ability to independently perform activities of daily living (i.e., 

bathing, dressing, toileting, and meal preparation).  In the State of Hawaii, there are 22,752 households 

that include one or more frail elderly persons. 

Exiting Offenders 

When incarcerated offenders are released from one of Hawaii’s correctional facilities, housing often 

their most immediate concern. Although some exiting offenders will return to their pre-imprison 

residence upon their release, most will be in need of affordable rental housing options. 
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In 2009, approximately 1,230 offenders entered probation following incarceration. An additional 733 

inmates were paroled back into the community. 

According to the State Judiciary System, each year there are about 495 probationers in the state who 

have special housing needs. Of these, 25 percent are drug court probationers, 10 percent are considered 

“high-risk,” and the rest are general probationers. In addition, the Hawaii Paroling Authority reports that 

approximately 375 people released from prison on parole each year have special housing needs. 

Persons with Disabilities 

In 2009, there were approximately 130,500 people in the State of Hawaii with a form of disability. This 

represent approximately 10.6 percent of the State of Hawaii’s non-institutionalized population. 

Persons with disabilities require special housing considerations not only to accommodate physical 

limitations, but also as a result of their financial challenges. Hawaii residents with disabilities are more 

likely than residents without disabilities to have incomes below the poverty line. 

Among Hawaii residents with disabilities, 45 percent are between the ages 18 and 64 and considered as 

being of working age. More than half of all persons with disabilities, however, are not in the labor force 

(53%; 62,300 individuals). Among persons with disabilities in the work force, 14 percent are presently 

unemployed compared to eight percent of persons without disabilities. 

Nearly one-quarter of Hawaii residents with disabilities (23%) lives below the poverty line, compared to 

only ten percent of those without disabilities in the population.  The median income for households with 

persons with disabilities households statewide was $59,100, 22 percent lower than the median for 

households with no disability.  The disparity varied by County. 

(CONTINUED BELOW) 

 

Describe the characteristics of special needs populations in your community: 

Persons with Developmental Disabilities 

The Department of Health, Developmental Disabilities Division reported that 3,292 Hawaii residents 

with developmental disabilities were being served. 

In 2008, there were 2,428 adults with Developmental Disabilities/Mental Retardation (DD/MR) living in 

various residential settings. Of that number, 2,230 lived with their family and 196 lived in settings other 

than with family. There were 14 individuals who wanted to live independently in their own home (with 

or without supports), but would require rental subsidy to help pay for rent. These individuals lived with 

their family, relatives in an Adult Residential Care Home (ARCH) or Adult Foster Home (AFH) or were 
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homeless, but remained in their current living situation due to limited resources to assist them to live 

independently. 

Persons with HIV/AIDS 

Included in this population are persons with acquired immunodeficiency syndrome (AIDS) or related 

diseases or any condition arising from the syndrome, including infection with human immunodeficiency 

virus (HIV). 

According to the annual HIV/AIDS Surveillance Report issued by the Hawaii State Department of Health 

at the end of 2010, the cumulative number of individuals diagnosed with HIV/AIDS in Hawaii is 4,209. Of 

those, 55 percent (2,328 persons) are confirmed living. Due to recent changes in the method for 

counting HIV and AIDS cases, a notable increase in the number of HIV cases will likely appear in the 2011 

report. 

The 2008 Hawaii AIDS Clinical Research Program (HACRP) Statewide HIV/AIDS Medical Care Needs 

Assessment indicates that there are 2,700 confirmed people with HIV living in Hawaii. 

Persons with Severe Persistent Mental Illness 

According to a report issued by the National Alliance on Mental Illness (NAMI) in 2010, close to 32,000 

of Hawaii’s residents live with severe mental illness. Of those, about 11,000 are receiving services from 

the State Department of Health’s Adult Mental Health Division (ANHD). While many mentally ill 

individuals receive treatment from private physicians, it is highly likely that a large number of Hawaii 

residents with severe mental illness are not receiving treatment or support. 

Victims of Domestic Violence 

It is estimated that 1 in 4 women with experience domestic violence at some point during her lifetime. 

With females accounting for half of Hawaii’s population of 1.36 million, that is close to 170,000 women 

subjected to domestic violence. In Hawaii as in the nation, domestic violence is one of the most under-

reported crimes so the true number of victims is unknown. 

On September 15, 2010, the National Network to End Domestic Violence (NNEDV) conducted a Census 

of Domestic Violence Services among sixteen agencies in Hawaii that provide services to victims of 

domestic violence. On that day, 525 Hawaii residents sought assistance. Among them, 253 domestic 

violence victims (48%) found refuge in emergency shelters or transitional housing provided by domestic 

violence programs. 

The remaining 272 adults and children received non-residential assistance and services, including 

individual counseling, legal advocacy, and children’s support groups. In addition, there were 95 unmet 

requests for service during the study period, five of which were for emergency shelter or transitional 

housing. 
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(CONTINUED BELOW) 

What are the housing and supportive service needs of these populations and how are these 

needs determined?    

Emancipated Foster Youth 

Estimates by the Hawaii Department of Human Services in 2010 indicate that 150 youth per year leave 

the foster care system through emancipation at age 18, and an additional 50 youth leave the system at 

age 16 for other reasons. The vast majority of these youth (85%) live on Oahu. 

Upon exiting the foster care system, some youth may be able to remain with their foster parents or 

return to living with their immediate or extended family. Many of these young adults, however, 

transition into tenuous living arrangements, often in substandard and/or overcrowded conditions. 

National studies suggest that approximately 30 percent of former foster youth will experience 

homelessness shortly after leaving foster care. When applied to Oahu, this would suggest that between 

32 and 45 former foster care youths are at risk for homelessness each year. 

What are the housing and supportive service needs of these populations and how are these needs 

determined? 

The following information is provided from the Hawaii Housing Planning Study for the State of Hawaii 

that was prepared by SMS Research and Marketing Services, Inc. 

Elderly and Frail Elderly Person 

In 2011, the Housing Demand Survey evaluated the need for specific housing unit among the elderly and 

frail elderly and frail elderly. The survey found that approximately 38 percent of elderly residents 

needed housing unit amenities such as ramps, railings, grab bars and emergency call systems. 

Not only do the frail elderly need these kinds of quality of life modifications in their homes, they also 

need to be in close proximity to retail establishments and medical facilities with convenient access to 

public transportation. 

Exiting Offenders 

Hawaii currently offers several housing alternatives to exiting offenders. The importance of alternative 

housing options for exiting offenders is underscored by the results of several recent studies. Offenders 

participating in halfway house programs were found to commit fewer and less severe offenses during a 

one-year outcome analysis (at a statistically significant level) than those who did not participate. 

Participants also performed better on a range of other outcome measures, such as finding and holding a 

job, being self-supporting, and participating in self-improvement programs. 
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Persons with Alcohol and Drug Addictions 

According to providers, there is a need for more clean and sober housing during the recovery period. 

The most pressing need is for clean and sober houses for women with children, followed by a similar 

housing option for single women. 

Persons with Disabilities 

All of these factors contribute to difficulties finding affordable housing for people with disabilities. 

Hawaii households that include a member with a disability are almost evenly divided between 

homeowners and renters, 58 and 42 percent, respectively. Housing units used by persons with 

disabilities are most often single-family homes (72%) or apartments (13%). 

Statewide, about 19 percent of households with at least one person with disability currently live in 

public housing. An additional 1,774 households with a member with a disability are on the wait list for 

public housing units, accounting for 17 percent of the close to 9,000 households on the public housing 

wait list. 

Households with persons with disabilities on public housing wait lists may also be on the wait list for 

Section 8 housing vouchers. About one-fourth of Hawaii residents with disabilities (21%) receive Section 

assistance. Nearly 3,000 of the over 17,000 families waiting for Section 8 rental assistance have 

members with disabilities. 

(CONTINUED BELOW) 

Discuss the size and characteristics of the population with HIV/AIDS and their families within 

the Eligible Metropolitan Statistical Area:  

Persons with Developmental Disabilities 

Although the process may be in place to address the individual’s choice of residential setting, limited 

resources are available to support their choices, like initial deposits and monthly rent payments. Limited 

resources for Section 8 vouchers, low cost rentals, and rent subsidies, and high cost of living in Hawaii 

make it challenging for individuals with DD/MR to obtain housing and living independently. 

Persons with HIV/AIDS 

As of 2018, there were 144 persons with HIV/AIDS that received case management services through our 

HOPWA providers.  According to the Neighbor Island Housing program administered by the Maui Aids 

Foundation, 17.67% of those served were married couples and 5.88% are in a domestic partnership. 

11.76% of those served have children, and 39.17% are living with relatives.  An additional 5.88% are 

widowed.  Approximately 19.64% of those served live alone while 5.88% are homeless.  In 2018, HOPWA 



 

  Consolidated Plan MAUI COUNTY     61 

OMB Control No: 2506-0117 (exp. 06/30/2024) 

serviced 66 clients for housing, however, 13 of those clients did not qualify or could not find adequate 

housing. 

The Hawaii AIDS Clinical Research Program (HACRP) survey found that 74 percent of the 2,700 

confirmed Hawaii residents with HIV were in need of housing assistance (63% long term and 11% short 

term). This finding indicates a need for nearly 2,000 housing units. 

According to the National Coalition for the Homeless, lack of affordable housing is a critical problem 

facing a growing number of people living with AIDS and other illnesses caused by HIV/AIDS.  Many may 

lose their jobs due to discrimination or because of the fatigue and periodic hospitalization caused by 

HIV-related illness. They may also find their incomes drained by the costs of health care. 

Persons living with HIV/AIDS who do not have stable housing may lack ongoing HIV care and often rely 

on more costly care from emergency and acute care facilities. The have poorer health outcomes and 

shorter lives. Stable housing for those people can reduce emergency visits by 35 percent and 

hospitalization by 57 percent. Housing assistance leads to savings in avoidable health services that more 

than offset the costs of housing interventions. 

Persons with Severe Persistent Mental Illness 

Service providers and advocates who work closely with Hawaii mentally ill population note four types of 

challenges related to finding adequate housing for members of this group. 

1. Insufficient funding to provide Section 8 housing vouchers needed is historically a challenge and was 

exacerbated when the economic crisis led to severe budget cuts. 

2. Because there are rules barring persons with a history of drug abuse from public housing, and 

substance abuse is extremely common among persons with SPMI, finding appropriate housing for 

persons with Severe and Persistent Mental Illness (SPMI) is difficult. 

3. Employment opportunities for mentally ill individuals are often very limited so the likelihood of them 

becoming and remaining gainfully employed is not high. 

4. A lack of blended housing that provides both shelter and supportive services makes it difficult to place 

SPMI patients in suitable housing. 

According to the Hawaii Housing Planning Study 2019, estimating the number of persons with special 

need housing is challenging for several reasons.  First, it is often difficult to estimate the number of 

people in the State who have a specific special need.  Second, many agencies that serve persons with 

special needs are not required by contract or charter to provide housing.  Third, co-occurring disorders 

are common in this group. 

Individuals with serious mental illness may also be seeking beds in a home of facility.  The number of 

persons with SMI is assumed to increase proportionally between 2020 and 2025.  In 2017, 36 percent of 

individuals with any mental illness received some type of service (including residential).  Assuming this 

group still makes up 3.3 percent of the population, this would equate to 2,250 individuals by 2025. 
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 (CONTINUED BELOW) 

Discussion: 

Victims of domestic violence 

Many victims of domestic violence are forced to stay with or return to their abusive partners due to a 

lack of available shelter or affordable housing. One study found that 46 percent of homeless women 

reported staying in an abusive relationship because they had nowhere else to go. 

As communities continue to experience job losses and fewer community resources, 75 percent of 

programs surveyed in the 2010 National Network to End Domestic Violence (NNEDV) study reported a 

rise in demand for services. At the same time, 94 percent reported funding decreases. 

The number of people in need of federal rent subsidies to afford housing outweighs the number of units 

available, causing some people to remain on the waiting list for years. 

Victims and survivors of domestic violence often encounter difficulties finding housing, as their history 

of abuse may have caused poor employment, credit or rental histories. These individuals need access of 

safe, adequate, and affordable housing in order to achieve independence and permanently end the 

cycle of violence. 

Emancipated Foster Youth 

Most of the 150 youth exiting the foster care system each year need assistance to find or maintain 

permanent housing. While connections to housing resources have improved, more could be done to 

support foster youth panning for transition and finding affordable housing. 

A number of service providers emphasized the need to create affordable housing for former foster 

youth and/or improve access to Section 8 housing. The need for more “youth-friendly” independently 

living programs and group homes that serve the particular needs of foster youth has also been 

emphasized. Some potentially viable residential alternatives would need to make simple changes to 

their policies in order to allow youth to work late hours or attend evening courses, for example. 

All of the special needs population needs affordable rental housing and/or rental assistance 

subsidies.  Without those, many are at risk of being homeless. 
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NA-50 Non-Housing Community Development Needs ς 91.215 (f) 

5ŜǎŎǊƛōŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƴŜŜŘ ŦƻǊ tǳōƭƛŎ CŀŎƛƭƛǘƛŜǎΥ 

In the 2020 to 2024 County of Maui Consolidated Plan Survey indicated in the General Priorities that 

there is a high need for Public Facilities. The specific Public Facilities that are in high need include: 

Homeless Facilities, Health Care Facilities, Mental Health Facilities, Substance Abuse Facilities, Public 

Safety Facilities, Senior Centers, Facilities for Persons with a Disability, Youth Centers, Neighborhood 

Facilities, Child Care Centers, Domestic Violence Facilities, Food Distribution Facillites, Solid Waste 

Disposal Improvements, and Parks and Recreation Facilities not to include ADA improvements. 

How were these needs determined? 

The results of the 2020 to 2024 County of Maui Consolidated Plan Survey which was conducted in the 

month of October, 2019 and during the public hearings in September and October, 2019. 

5ŜǎŎǊƛōŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƴŜŜŘ ŦƻǊ tǳōƭƛŎ LƳǇǊƻǾŜƳŜƴǘǎΥ 

In the 2020 to 2024 County of Maui Consolidated Plan Survey indicated in the General Priorities that 

there is a high need for Infrastructure Improvements. The specific Infrastructure Improvements that are 

in high need include: Water/Sewer Improvements, Street Improvements, Sidewalks, Solid Waste 

Disposal Improvements and Flood Drain Improvements, and removal of architectural barriers from parks 

and recreational facilities. 

How were these needs determined? 

The results of the 2020 to 2024 County of Maui Consolidated Plan Survey which was conducted in the 

month of October, 2019 and during the public hearings in September and October, 2019. 

5ŜǎŎǊƛōŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƴŜŜŘ ŦƻǊ tǳōƭƛŎ {ŜǊǾƛŎŜǎΥ 

 The 2020 to 2024 County of Maui Consolidated Plan Survey indicated in the General Priorities section 

that there is a high need for Public Services. The specific Public Services that are in high need include: 

Senior Services, Services for the Disabled, Youth Services, Child Care Services, Transportation Services, 

Substance Abuse Services, Employment Training, Health Services, Homeless Services, Public Safety, 

Domestic Violence and Homeownership Assistance. 

How were these needs determined? 

The results of the 2020 to 2024 County of Maui Consolidated Plan Survey which was conducted in the 

month of October, 2019 and during the public hearings in September and October, 2019. 
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Housing Market Analysis 

MA-05 Overview 

Housing Market Analysis Overview: 

The County of Maui has 687 housing units that have been developed with federal, state and County of 

Maui funds for low-income and workforce households.  The 2016 Hawaii Housing Planning Study 

projected that Maui County will need as many as 13,949 additional housing units between 2015 and 

2025 to meet the projected demand.   

Less than 

30% AMI 

30% to 

50% AMI 

50% to 

60% AMI 

60% to 

80% AMI 

80% to 

120% AMI 

120% to 

140% AMI 

140% to 

180% AMI 

180% + 

AMI 

2,947 2,775 1,414 2,393 1,626 1,493 500 801 

                           Table 19 ς Projected Housing Unit Demand by AMI Category, Maui County 

Data 

Source: 

2016 Hawaii Housing Planning Study 

The 2016 Hawaii Housing Planning Study further identified that the lower AMI categories of less than 

30%, 30% to 50%, 50% to 60%, and 60% to 80% have a higher demand for rental units than ownership 

units, which a majority of the demand for rental units favoring single family properties. 

The 2019 Hawaii Housing Planning Study is currently underway.  Initial predictions forecast a significant 

reduction in the projected population growth over the next several years, as a result the demand for 

additional housing units will be lower than what was identified in the 2016 Study report.  In the event 

that these initial predictions are confirmed, the County of Maui will still see a high demand for 

affordable units serving extremely-low, very-low, and low-income households. 

The County of Maui has 26,492 households that are facing one or more of the following four housing 

problems: 1) lacking kitchen facilities; 2) lacking plumbing facilities; 3) overcrowding (more than one 

person per room); and 4) cost burden of at least 30 percent. 

Housing Problem Number of Housing Units 

Lacking complete kitchen facilities 1,052 

Lacking complete plumbing facilities 356 

Overcrowding 5,808 

Cost burden of at least 30 percent 19,276 

                                       Table 29 ς Number of Housing Units Facing Housing Problems 



 

  Consolidated Plan MAUI COUNTY     65 

OMB Control No: 2506-0117 (exp. 06/30/2024) 

Data 

Source: 

 

2013-2017 American Community Survey 

Units built before 1978 contain lead-based paint. The County of Maui has 29,897 housing units built 

before 1980 that may be at risk of lead-based paint hazard problems.2 

 

 

2013-2017 American Community Survey 

 

 



 

  Consolidated Plan MAUI COUNTY     66 

OMB Control No: 2506-0117 (exp. 06/30/2024) 

MA-10 Number of Housing Units ς 91.210(a)&(b)(2) 

Introduction 

Table 30 provides data from the 2013-2017 American Community Survey on residential 
properties by unit number. 

Table 31 provide data from the 2007-2011 American Community Survey on unit size. 

All residential properties by number of units 

Property Type Number % 

1-unit detached structure 40,984 57% 

1-unit, attached structure 4,149 6% 

2-4 units 6,344 9% 

5-19 units 9,630 13% 

20 or more units 10,570 15% 

Mobile Home, boat, RV, van, etc. 386 0% 
Total  72,093  100%  

Table 13 ς Residential Properties by Unit Number 
Data Source: 2007-2011 ACS 

 
 
Unit Size  

Rooms Number of Units % 

1 room 3,377 5% 

2 rooms 8,627 12% 

3 rooms 13,477 19% 

4 rooms 14,962 21% 

5 rooms 12,911 18% 

6 rooms 7,767 11% 

7 rooms 4,703 6% 

8 rooms 2,919 4% 

9 rooms or more 3,350 4% 

Total 72,093 100% 

                                                                              Table 20 ς Unit Size  
Data 
Source: 

2013 – 2017 American Community Survey 

 

Describe the number and targeting (income level/type of family served) of units assisted with 

federal, state, and local programs. 

Between 1997 and 2017, HOME has assisted various projects which produced 532 Affordable Housing 

Units.  Of those, 389 units were specifically set aside for low-income households below 65% AMI:   3 

new construction of single family rental home units, 210 multi-family apartment rental units for 

households below 50% AMI, 86 single family home units acquired with Down Payment Assistance, 16 
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new condominium units acquired with Down Payment Assistance, 7 new single family self-help home 

units built, 38 new rental apartment units designated for elderly – 14 of which are assisted with project 

based vouchers, 15 new apartment units designated for mentally disabled, and 8 new rental units 

designated for physically disabled tenants.  Between 2017 and 2019, HOME supported new construction 

of an additional 64 multifamily rental units below 60% AMI, and 4 single family self-help homes 

expected to be completed in 2020.  Housing Trust Fund (HTF) supported construction of 6 new multi-

family rental units for household earning below 30% AMI in a 56-unit affordable rental housing complex 

designated for households at 60% and below AMI for Maui County. 

Provide an assessment of units expected to be lost from the affordable housing inventory for any 

reason, such as expiration of Section 8 contracts. 

The County of Maui does not expect any units to be lost from its affordable housing inventory for any 

reason, such as expiration of Section 8 contracts. 

Does the availability of housing units meet the needs of the population? 

No, according to the 2016 Hawaii Housing Planning Study, the availability of housing units does not meet 

the needs of the population.  Please see the table 28 for more information on the projected demand. 

Describe the need for specific types of housing: 

The 2016 Hawaii Housing Planning Study determined that additional housing units will be needed for all 

Area Median Income (AMI) categories, with a higher demand for affordable housing units for 

households earning 80% and less AMI.  The largest demonstrated need for these households is in rental 

units. 

Discussion 

See above 
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a) 

Introduction 

Table 32 and Table 33 below reflect the cost of both owner and renter-occupied housing in the County 
of Maui.  

Table 34 recounts on the number of units that are affordable to the various household income groups.  

Table 35 reflects the High and Low HOME rents and the Fair Market Rent. 

Cost of Housing 

 Base Year:  2010 Most Recent Year:  2017 % Change 

Median Home Value 614,600 569,100 (7.4)% 

Median Contract Rent 1313 1,336 1.8% 

Table 32 ς Cost of Housing 

 
Data Source: 2010 Census (Base Year), 2013-2017 ACS (Most Recent Year) 

 

 
Rent Paid Number % 

Less than $500 1,389 6.8% 

$500-999 4,039 19.8% 

$1,000-1,499 6,934 33.9% 

$1,500-1,999 4,467 21.8% 

$2,000 or more 3,621 17.7% 
Total  21,746  100.0%  

Table 33 - Rent Paid 
Data Source: 2013-2017 ACS 

 
 

Housing Affordability 

% Units affordable to Households 
earning  

Renter Owner 

30% HAMFI 1,833 No Data 

50% HAMFI 4,929 350 

80% HAMFI 14,094 1,368 

100% HAMFI No Data 2,364 
Total  20,856  4,082  

Table 4 ς Housing Affordability 
Data Source: 2007-2011 CHAS 
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Monthly Rent  

Monthly Rent ($) Efficiency (no 
bedroom) 

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Fair Market Rent 1,186 1,335 1,675 2,416 2,943 

High HOME Rent 1,161 1,246 1,497 1,720 1,899 

Low HOME Rent 855 915 1,089 1,269 1,416 

Table 21 ς Monthly Rent 
Data Source Comments:         
U.S. Department of HUD,  
State of Hawaii 2019 
HOME Program Rents for 
Kahului ς Wailuku - 
Lahaina 

 

 
 

Is there sufficient housing for households at all income levels? 

No, according to the 2016 Hawaii Housing Planning Study there is a demand for housing units at all AMI 

levels with the largest need for households earning 80% or less of the Area Median Income. 

How is affordability of housing likely to change considering changes to home values and/or 

rents? 

As evidenced above in section NA-10 – Housing Needs Assessment, 48.9% of Maui County households 

pay 30% or more for rent.  Affordable housing is in high demand and current rents are often above the 

affordability threshold.  There are not enough affordable units to meet the demand – if home values and 

rents remain the same or increase the affordability of housing will remain equally or become further 

constrained. 

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this 

impact your strategy to produce or preserve affordable housing? 

The 2016 Hawaii Housing Planning Study reported that the 2016 average rent for all units in Maui 

County was $2,106.  This figure is well above both the Fair Market Rent and the HOME rent limits.  The 

need for more affordable housing rental units makes this a high priority need in the County of Maui. The 

County of Maui is always looking for ways to purchase or have land donated to develop affordable 

housing rental housing units. The County also uses HOME Program funds with its Affordable Housing 

Fund Program to develop or to acquire sites or acquire rental housing projects. 

Discussion 

See above. 
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MA-20 Housing Market Analysis: Condition of Housing ς 91.210(a) 

Introduction 

The County of Maui has 26,492 households that are facing one or more of the following four housing 
problems: 1) lacking kitchen facilities; 2) lacking plumbing facilities; 3) overcrowding (more than one 
person per room); and 4) cost burden of at least 30 percent. 

Table 37 shows the number of housing units built over time. 

Definitions 

A “condition” of unit means one of the following: 

• A housing unit lacking kitchen facilities 

• A housing unit lacking plumbing facilities 

• A housing unit that is overcrowded (more than one person per room) 

• A housing unit with a cost burden of at least 30 percent 

Condition of Units 

Housing Problem Number of Housing Units 

Lacking complete kitchen facilities 1,052 

Lacking complete plumbing facilities 356 

Overcrowding 5,808 

Cost burden of at least 30 percent 19,276 

                                         Table 36 ς Number of Housing Units Facing Housing Problems 

Data 

Source: 

2013-2017 American Community Survey 
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Year Unit Built 

Year Structure Built Number of Housing Units 

Built 2014 or later 359 

Built 2010 to 2013 1,266 

Built 2000 to 2009 12,710 

Built 1990 to 1999 12,222 

Built 1980 to 1989 15,639 

Built 1970 to 1979 16,068 

Built 1960 to 1969 6,115 

Built 1950 to 1959 3,438 

Built 1940 to 1949 1,597 

Built 1939 or earlier 2,679 

                                                      Table 37 ς Year Structure Built 

 

Data 

Source: 

2013-2017 American Community Survey 

 

Risk of Lead-Based Paint Hazard 
Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied 

Number % Number % 

     

Housing Units built before 1980 with children present 3,125 10% 2,644 12% 

Table 18 ς Risk of Lead-Based Paint 
Data Source: 2007-2011 ACS (Total Units) 2007-2011 CHAS (Units with Children present) 

 
 

Vacant Units 

 Suitable for 
Rehabilitation 

Not Suitable for 
Rehabilitation 

Total 

Vacant Units 0 0 0 

Abandoned Vacant Units 0 0 0 

REO Properties 0 0 0 
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 Suitable for 
Rehabilitation 

Not Suitable for 
Rehabilitation 

Total 

Abandoned REO Properties 0 0 0 

Table 19 - Vacant Units 
Data Source: 2005-2009 CHAS 

 

Need for Owner and Rental Rehabilitation 

The age of the housing stock in the County of Maui will continue to have an impact on general housing 

conditions in the area.  29,897 (41.5% of all units) housing units were built before 1980.  As housing 

units age, maintenance costs rise – this can present significant costs for low and moderate income 

households who are not able cover the cost of needed repairs.   

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP 

Hazards 

Exposure to lead-based paint represents one of the most significant housing-related environmental 

threats. Housing conditions can significantly affect public health. HUD regulations regarding lead-based 

paint apply to all federally assisted housing. The major source of lead exposure comes from lead-

contaminated dust found in deteriorating buildings. Many residential properties built before 1978 

contain lead-based paint. Unfortunately, measuring the exact number of housing units with lead-based 

paint hazards is difficult. Lead is a highly toxic metal that may cause a range of health problems for 

adults and especially children.  Low-income households that earn between 0-80% Area Median Income 

(AMI) are least able to afford well maintained housing and, therefore, are often at greater risk of lead 

poisoning.  

Discussion 

See above for a discussion on this section. 
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MA-25 Public and Assisted Housing ς 91.210(b) 

Introduction 

This Section covers the Public and Assisted Housing.  There are currently 228 public housing units in Maui County that is administered by the 

State of Hawaii’s Hawaii Public Housing Authority.  The County of Maui does not administer any public housing units.  It only administers 1,464 

Section 8 Housing Choice Vouchers.  Currently, the County of Maui has 1,250 families leased up and a wait list of 3,007 families. 

Totals Number of Units 

Program Type 

 Certificate Mod-Rehab Public 
Housing 

Vouchers 

Total Project -based Tenant -based 
 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
* 

# of units vouchers 

available       1,489 38  1,464  25 0 0 

# of accessible units                   

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 20 ς Total Number of Units by Program Type 
Data Source: PIC (PIH Information Center) 

 

Describe the supply of public housing developments:  

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an 

approved Public Housing Agency Plan: 

There are currently 228 public housing units in Maui County.  There is the Kahekili Terrace A & B with 82 units; David Malo Circle with 18 units; 

Makani Kai Hale with 29 units; Piilani Homes which is an elderly project with 42 units and Kahale Mua-Federal and State with 57 units.  The 

number of applicants on the waitlist for these units is approximately 1,327. 
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Public Housing Condition 

Public Housing Development Average Inspection Score 

Kahekili Terrace [including David Malo Circle, Piilani Homes, 

Makani Kai and Kahale Mua (Federal)] 

62 

Table 22 - Public Housing Condition 

 

Describe the restoration and revitalization needs of public housing units in the jurisdiction: 

Exposure to lead-based paint represents one of the most significant housing-related environmental 

threats. Housing conditions can significantly affect public health. HUD regulations regarding lead-based 

paint apply to all federally assisted housing. The major source of lead exposure comes from lead-

contaminated dust found in deteriorating buildings. Many residential properties built before 1978 

contain lead-based paint. Unfortunately, measuring the exact number of housing units with lead-based 

paint hazards is difficult. Lead is a highly toxic metal that may cause a range of health problems for 

adults and especially children.  Low-income households that earn between 0-80% Area Median Income 

(AMI) are least able to afford well maintained housing and, therefore, are often at greater risk of lead 

poisoning.  

Describe the public housing agency's strategy for improving the living environment of low- 

and moderate-income families residing in public housing: 

The Hawaii Public Housing Authority (HPHA) serves low-income families in public housing. The HPHA’s 

strategy for improving the living environment for these residents is to continually provide decent, 

sanitary and safe housing for all tenants. 

The Hawaii State Legislature passed a law prohibiting smoking in public housing, which went into effect 

on June 16, 2014. Under this law, smoking is prohibited at all federally or state assisted public housing 

projects inside each individual housing unit, all common areas, community facilities and within the area 

that is 20 feet away from any building, door, window or entrance. 

Discussion: 

See above 
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MA-30 Homeless Facilities and Services ς 91.210(c) 

Introduction 

 

Facilities and Housing Targeted to Homeless Households 

 Emergency Shelter Beds Transitional 
Housing Beds 

Permanent Supportive Housing 
Beds 

Year Round Beds 
(Current & New) 

Voucher / 
Seasonal / 

Overflow Beds 

Current & New Current & New Under 
Development 

Households with Adult(s) and 

Child(ren) 25 0 176 1 0 

Households with Only Adults 109 0 176 39 0 

Chronically Homeless Households 0 0 0 28 0 

Veterans 0 0 0 7 0 

Unaccompanied Youth 0 0 0 0 0 

Table 23 - Facilities and Housing Targeted to Homeless Households 
Data Source Comments:  
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Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are used to complement services targeted to homeless persons 

Homeless service programs serve both individuals and families.  Persons in families are defined as those 

who are accompanied by at least one other household member at program entry.  Persons in families 

made up the greatest proportion of both Shelter Program and Rapid Rehousing Program 

clients.  Unaccompanied individuals made up the greatest proportion of Outreach Program users. 

Homeless service providers are well-versed in community services that can assist homeless clients in 

exiting their situation and transitioning to permanent housing.  Health benefits through Medicaid 

providers have recently been expanding eligible services to include transportation and outreach.  Health 

plan case managers have begun to be better integrated into the social service network to identify and 

provide services to their plan participants who are living in unsheltered conditions and those in 

homeless shelters.  By working with homeless outreach services, and homeless shelter staff, Health Plan 

employees and their participants achieve improved health and social outcomes.  Mental Health services 

are generally funded through the State’s Department of Health.  Here in Maui County, agencies such as 

Mental Health Kokua, Steadfast Housing, and Aloha House receive funding from the DOH.  Staff from 

these programs are also working more closely with their homeless programs colleagues especially as the 

HUD mandated Coordinated Entry System has been fine tuned over the past two years. 

List and describe services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, 
describe how these facilities and services specifically address the needs of these populations. 
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MA-35 Special Needs Facilities and Services ς 91.210(d) 

Introduction 

This section covers Special Needs Facilities and Services. 

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), 
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, 
public housing residents and any other categories the jurisdiction may specify, and describe 
their supportive housing needs 

See Section NA-45 Non-Homeless Special Needs Assessment for the supportive housing needs for the 

Special Needs population. 

If the HPHA could partner with mental health services (supportive services) or provide on-site case 

workers that treat/monitor these individuals, the monitoring may enable the individuals to live 

independently and be in compliance with their rental agreement. 

In the future, we need to look into providing housing for the elderly or frail elderly to age in place, but 

still be independent. 

Describe programs for ensuring that persons returning from mental and physical health 

institutions receive appropriate supportive housing 

According the Department of Health, a case worker is required to be assigned to a person returning 

from mental and physical health institution which will insure they receive appropriate supportive 

housing. 

Specify the activities that the jurisdiction plans to undertake during the next year to address 

the housing and supportive services needs identified in accordance with 91.215(e) with 

respect to persons who are not homeless but have other special needs. Link to one-year 

goals. 91.315(e) 

The County of Maui plans to receive HOME Program funds in the amount of $2,250,000 and will 

underwrite up to three projects during the next year to address housing and supportive 

services needs with respect to persons who are not homeless but have other special 

needs.  The County will be receiving HOME Program funds in PY 2020 and 2023 and plans to use 

those funds for the development of multi-family rental housing for very-low income households 

and an elderly housing project. 
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For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to 
undertake during the next year to address the housing and supportive services needs 
identified in accordance with 91.215(e) with respect to persons who are not homeless but 
have other special needs. Link to one-year goals. (91.220(2)) 

The County of Maui is not an entitlement or consortia grantee. 
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MA-40 Barriers to Affordable Housing ς 91.210(e) 

Negative Effects of Public Policies on Affordable Housing and Residential Investment 

There are many factors which have contributed to the shortage of housing and consequently, the lack of 

affordability in housing in the State.  Included are demographic changes, market forces, changes in 

federal housing policy, changes in federal tax policy, and development constraints (including lack of 

“reasonably priced”, developable land; lack of infrastructure; high development costs; government 

regulations; community opposition; and growing environmental requirements). 

Tax Policy - Taxes add to the cost of privately-sponsored housing production. The 4% general excise tax 

is levied on rental receipts, construction materials, and personal services, such as architectural and 

engineering fees. 

Mini Davis-Bacon Requirements – Act 294, SLH 1990, requires that HHFDC and the counties comply with 

the prevailing wage requirements of the State Labor Department for any project receiving tax credits or 

other assistance under the provisions of Chapter 201H, HRS. 

Land Use Controls – Land use in the State is regulated by both the State and the counties. The State Land 

Use Law (Chapter 205, HRS), passed in 1961, was the nation’s first attempt at statewide land use 

planning and remains and integral part of the State’s growth management process.  The counties are 

granted authority to develop comprehensive plans under the County Organization Law (Chapter 46, 

HRS). 

There are four State land use districts – urban, agricultural and conservation.  Counties have sole 

jurisdiction in the urban district; the State and counties jointly manage the rural and agricultural 

districts; and the State has principal jurisdiction over the conservation district.  The State’s unique land 

use control system has a highly significant influence on the housing market because it affects the timing, 

location and extent of urban land available for housing development. 

Zoning Ordinances – Zoning is largely a county function in the State.  Each local government adopts 

zoning ordinances.  Recent zoning principles indicate that a compact community lessens the financial 

burden of providing services to the inhabitants.  Currently, planning efforts have concentrated on 

creating “sustainable communities” which is not reinforced by the current zoning standards. 

Building Codes – Development code requirements can increase the cost of housing development in 

various ways. 

Fees and Charges – The County General Plans set the broad policies for the long-range development of 

the counties. The policies address major areas of concern including population, economic activity, 

housing, physical development and urban design, government operations, and fiscal management. 
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Lack of infrastructure – New residential development often occurs in areas that were formerly used for 

agricultural purposes.  These areas lack major off-site infrastructure such as water, sewer, drainage, 

roadway, and utility systems. 

Lack of Resources to Develop Affordable Housing – Without adequate resources, thousands of needed 

affordable housing units will not be built. The bottom line is that it is very expensive to build homes 

affordable to extremely-low and low-income families, particularly in the state. 

The rental income from low-income housing is insufficient to cover the development costs. Gap 

financing is critical to develop new, affordable rental units. Generally, low income housing tax credits 

can cover 50% of the project costs, private financing covers 25% of the project costs, and gap financing 

is needed for the final 25% of the project costs. The State Rental Housing Trust Fund has been the 

primary source of gap equity financing. Unfortunately, applications for funding from the trust fund far 

exceed the balance. 

 

 



 

  Consolidated Plan MAUI COUNTY     81 

OMB Control No: 2506-0117 (exp. 06/30/2024) 

MA-45 Non-Housing Community Development Assets ς 91.215 (f) 

Introduction 

The County of Maui intends to support economic development activities that create jobs for low and moderate income individuals. 

Economic Development Market Analysis 

Business Activity 

Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Agriculture, Mining, Oil & Gas Extraction 957 1,100 1 1 0 

Arts, Entertainment, Accommodations 17,605 25,200 21 31 10 

Construction 6,728 6,00 8 8 0 

Education and Health Care Services 15,804 8,800 19 11 -8 

Finance, Insurance, and Real Estate 6,379             3,100 8 4 -4 

Information 547 500 1 1 0 

Manufacturing 2,534 1,100 3 1 -2 

Other Services 4,291 3,400 5 4 -1 

Professional, Scientific, Management Services 10,300 7,300 12 9 -3 

Public Administration 4968 8,500 6 11 5 

Retail Trade 9,847 9,800 12 12 0 

Transportation and Warehousing 3,812 4,300 4 5 1 

Wholesale Trade 1,171 1,500 1 2 1 

Total 84,943 80,600 -- -- -- 

Table 24 - Business Activity 
Data Source: 2014-2018 ACS (Table S2407, B24050) 
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Labor Force 

Total Population in the Civilian Labor Force 86,150 

Civilian Employed Population 16 years and 

over 94050 

Unemployment Rate 2.4 

Unemployment Rate for Ages 16-24 27.22 

Unemployment Rate for Ages 25-65 5.64 

Table 25 - Labor Force 
Data Source: Maui County Data Book 2018 

 

Occupations by Sector Number of People 

Management, business and financial 24,531 

Farming, fisheries and forestry occupations 957 

Service 23,877 

Sales and office 17,413 

Construction, extraction, maintenance and 

repair 7,914 

Production, transportation and material 

moving 10,251 

Table 26 ς Occupations by Sector 
Data Source: 2014-2018 ACS (Table S2406, S2407) 

 

Travel Time 

Travel Time Number Percentage 

< 30 Minutes 55,302 71% 

30-59 Minutes 18,191 23% 

60 or More Minutes 3,920 6% 

Total  77,413  100%  
Table 27 - Travel Time 

Data Source: 2014-2018 ACS (Table B08012) 

 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor 
Force 

Less than high school graduate 6,268 527 2,091 
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Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor 
Force 

High school graduate (includes 

equivalency) 28,418 2,235 4,809 

Some college or Associate's degree 28,418 1,492 5,155 

Bachelor's degree or higher 29,259 639 3,265 

Table 28 - Educational Attainment by Employment Status 
Data Source: 2014-2018 ACS (Table S2301) 

 

Educational Attainment by Age 

 Age 

18ς24 yrs 25ς34 yrs 35ς44 yrs 45ς65 yrs 65+ yrs 

Less than 9th grade 79 721 743 1,462 969 

9th to 12th grade, no diploma 2,180 845 870 1,713 1,135 

High school graduate, GED, or 

alternative 4,045 12,567 13,072 25,735 17,055 

Some college, no degree 2503 3,886 4,541 8,940 5,926 

Associate's degree 2,363 1,707 1,994 3,727 2,602 

Bachelor's degree 526 3,837 7,141 11,463 9,098 

Graduate or professional degree 0 445 829 1,331 1,056 

Table 29 - Educational Attainment by Age 
Data Source: 2014-2018 ACS (Table S1501) 

 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 

Less than high school graduate 32,902 

High school graduate (includes equivalency) 35,500 

Some college or Associate's degree 39,588 

Bachelor's degree 46,138 

Graduate or professional degree 69,163 

Table 30 ς Median Earnings in the Past 12 Months 
Data Source: 2014-2018 ACS (Table S1501) 

 

 

Based on the Business Activity table above, what are the major employment sectors within 

your jurisdiction? 

The County of Maui's major sectors of employment are arts, entertainment and accommodations; retail 

trade; and education and health services. 
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Describe the workforce and infrastructure needs of the business community: 

In the County of Maui there are 85,351 individuals in the labor force with an unemployment rate is 

8.19%. The highest occupations by sectors of employment are in the service industry which includes 

sales and office and management, business and financial. According to the County of Maui 2020 to 2024 

Consolidated Plan Survey that was done in October 2019 indicated that there is a high need for 

commercial/industrial infrastructure and training for small businesses to support the creation of jobs for 

low and moderate income individuals. 

Describe any major changes that may have an economic impact, such as planned local or 

regional public or private sector investments or initiatives that have affected or may affect 

job and business growth opportunities during the planning period. Describe any needs for 

workforce development, business support or infrastructure these changes may create. 

CDBG will be used to facilitate employment training to expand and train workforce and improve skills 

and work readiness. 

How do the skills and education of the current workforce correspond to employment 

opportunities in the jurisdiction? 

Accordingly, the highest group of employed people are those that have some college, associate degree 

or attained a bachelor degree or higher, thus this correlates that a higher educational attainment 

increases the chance of finding employment. 

Describe any current workforce training initiatives, including those supported by Workforce 

Investment Boards, community colleges and other organizations. Describe how these efforts 

will support the jurisdiction's Consolidated Plan. 

Hawaii Department of Labor and Industrial Relations (DLIR) has an initiative designed to stimulate 

job growth in Hawai‘i called Volunteer Internship Program (VIP). The program allows job seekers, 

especially those receiving unemployment insurance (UI) benefits, to gain workforce training. Individuals 

will gain new skills, experience, and/or references. It also provides UI claimants and other eligible interns 

with an opportunity to be introduced to potential employers for future job openings. 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy 

(CEDS)? 

Yes 
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If so, what economic development initiatives are you undertaking that may be coordinated 

with the Consolidated Plan? If not, describe other local/regional plans or initiatives that 

impact economic growth. 

Small businesses are the backbone of Maui County’s economy. According to the 2004 Maui County 

Comprehensive Economic Development Strategy (CEDS), 88 percent of Maui firms employ fewer than 20 

people. The State Department of Business, Economic Development and Tourism (DBEDT) estimates that 

the County has an additional 15,000 self-employed jobs, that are not included in the official labor force 

data.17 Small businesses with an average of 12 employees each account for about 3,500 business 

establishments on Maui. CDBG will be used to facilitate employment training for small businesses to 

expand and train and improve skills and work readiness for those individuals of low to moderate 

income. 

Discussion 

See above 
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MA-50 Needs and Market Analysis Discussion  

Are there areas where households with multiple housing problems are concentrated? 

(include a definition of "concentration") 

There is no areas where households with multiple housing problems are concentrated.  The definition of 

concentration is a large amount of something in one place. 

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 

families are concentrated? (include a definition of "concentration") 

There are no areas in the jurisdiction where racial or ethnic minorities are concentrated.  The definition 

of concentration is a large amount of something in one place.  The low-mod areas are where the low-

income families are concentrated and those areas are Molokai, parts of Kahului, parts of Wailuku and 

Lahaina, Haiku and Hana. 

What are the characteristics of the market in these areas/neighborhoods? 

Not applicable. 

Are there any community assets in these areas/neighborhoods? 

Not applicable. 

Are there other strategic opportunities in any of these areas? 

Not applicable. 
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Strategic Plan 

SP-05 Overview 

Strategic Plan Overview 

The Community Development Block Grant (CDBG) was created by Title I of the Housing and Community 

Development Act of 1974 (Public Law 93-383), It is the Federal Government’s primary program for 

promoting community revitalization throughout the country. 

The CDBG program is a flexible program that provides communities with resources to address a wide 

range of unique community development needs. Beginning in 1974, it is one of the longest continuously 

run programs at the U.S. Department of Housing and Urban Development (HUD). The program provides 

annual grants on a formula basis to 1209 general units of local government and States.  The formula, as 

established by HUD, is based on the County’s population, the extent of poverty and the extent of 

housing overcrowding. 

Maui County has participated in the CDBG Program since its inception in 1974.  Maui County allocates its 

CDBG funds utilizing an evaluation and selection methodology that was established in 2003.  The 

projects are selected annually via an open, competitive application process, with a structured rating 

methodology utilizing pre-determined evaluation factors and scoring parameters performed by an 

independent selection panel.  This comprehensive process ensures an objective, equitable and credible 

approach for the selection of projects.  Detailed information on our process is available at 

http://www.mauicounty.gov/mayor/community. 

The County’s Consolidated Plan (ConPlan) is a five-year strategic plan that addresses the County’s 

housing and community development needs and funding priorities.  Its purpose is to ensure jurisdictions 

receiving federal assistance adequately direct and plan for housing and community development-related 

needs of low- and moderate-income persons in a way that improves the availability and affordability of 

decent, safe and sanitary housing in a suitable living environment as well as expands economic 

opportunities.  The ConPlan is the key opportunity for the Administration and Council to set the 

direction of the CDBG project priorities for the next five years. The needs and funding priorities 

identified in Maui County’s ConPlan are based primarily on community input and citizen participation.  

 In addition to serving as a strategic plan for the County’s priorities for the HUD programs, the ConPlan is 

also used as a decision-making tool for the County and serves to assist HUD in assessing the County’s 

annual progress in meeting its ConPlan objectives.  As such, projects seeking CDBG funding must be 

consistent with the ConPlan and address a priority housing or community development need as well as 

fulfill a housing or community development goal as outlined in the ConPlan. 
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SP-10 Geographic Priorities ς 91.215 (a)(1) 

Geographic Area 

Table 31 - Geographic Priority Areas 

 

General Allocation Priorities 

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 

for HOPWA) 

The distribution of CDBG funds is based on the priority needs and objectives identified in the County of 

Maui ConPlan. The CDBG funds are allocated on an annual basis utilizing a competitive, open application 

process in which proposals are evaluated and rated for program eligibility, fulfillment of County 

priorities and objectives, need, impact and other considerations pursuant to the County of Maui CDBG 

Program Project Evaluation & Rating System. This CDBG evaluation and rating process is outlined in the 

CDBG Program Request for Proposals Application Packet of the current program year, which is available 

at the CDBG Program Office and on the County of Maui website at 

http://www.mauicounty.gov/mayor/community 

The distribution of HTF will target primary areas of transit and employment and primary areas of 

substantive population in the judicial districts of Lahaina, Wailuku, Makawao, Hana, Molokai and Lanai. 
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SP-25 Priority Needs - 91.215(a)(2) 

Priority Needs 

Table 32 ς Priority Needs Summary 

1 Priority Need 

Name 

General Priorities - Housing - Rental Housing 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal HR-1 

Goal HR-2 

Goal HR-5 

Goal HR-6 

Description General Priorities - Housing - Rental Housing 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

2 Priority Need 

Name 

General Priorities - Housing - Homeowner Housing 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Geographic 

Areas 

Affected 
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Associated 

Goals 

Goal HO-1 

Goal HO-2 

Description General Priorities - Housing - Homeowner Housing 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

3 Priority Need 

Name 

General Priorities - Spec. Housing - Elderly 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Elderly 

Frail Elderly 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal HR-3 

Goal HR-4 

Description General Priorities - Special Needs Housing (Non-Homeless) - Elderly 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

4 Priority Need 

Name 

General Priorities - Spec. Housing - Per with AIDS 

Priority Level Low 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Persons with HIV/AIDS 
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Geographic 

Areas 

Affected 

  

Associated 

Goals 

  

Description General Priorities - Special Needs Housing (Non-Homeless) - Persons with AIDS 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a low to a medium priority need. 

5 Priority Need 

Name 

General Priorities - Spec. Housing - Disabled Per. 

Priority Level High 

Population Extremely Low 

Low 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal HR-3 

Goal HR-4 

Description General Priorities - Special Needs Housing (Non-Homeless) - Persons with 

Disabilities 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

6 Priority Need 

Name 

General Priorities - Homelessness - Individuals 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-1 

Description General Priorities - Homelessness - Homeless Individuals 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

7 Priority Need 

Name 

General Priorities - Homelessness - Families 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-1 

Description General Priorities - Homelessness - Families 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

8 Priority Need 

Name 

General Priorities - Comm. Devel. - Public Faci. 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-1 

Goal PF-2 

Goal PF-3 

Goal PF-4 

Goal PF-5 

Goal PF-6 

Goal PF-7 

Description Development - General Priorities - Community Public Facilities 
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Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

9 Priority Need 

Name 

General Priorities - Comm. Devel. - Infrastructure 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal IN-1 

Goal IN-2 

Description General Priorities - Community Development - Infrastructure 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

10 Priority Need 

Name 

General Priorities - Comm. Devel. - Public Service 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Goal PS-2 

Description General Priorities - Community Development - Public Services 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

11 Priority Need 

Name 

General Priorities - Comm. Devel. - Economic Devel 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Elderly 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal ED-1 

Goal ED-2 

Description General Priorities - Community Development - Economic Development 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

12 Priority Need 

Name 

General Priorities - Comm. Devel. - Planning 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Middle 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal A-1 

Goal HA-1 

Description General Priorities - Community Development - Planning 
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Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

13 Priority Need 

Name 

Public Facility - Senior Centers 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Elderly 

Frail Elderly 

Non-housing Community Development 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-5 

Description Acquire, construct or rehabilitate facilities for seniors. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

14 Priority Need 

Name 

Public Facility - Persons with a Disability 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Non-housing Community Development 
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Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-5 

Description Acquire, construct or rehabilitate facilities for persons with a disability. 

Basis for 

Relative 

Priority 

  

15 Priority Need 

Name 

Public Facility - Homeless Facility 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Non-housing Community Development 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-1 

Description Acquire, construct or rehabilitate facilities for homeless persons and families. 
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Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

16 Priority Need 

Name 

Public Facility - Youth Centers 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-5 

Description Acquire, construct or rehabilitate facilities for the youth. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

17 Priority Need 

Name 

Public Facility - Neighborhood Facilities 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 
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Associated 

Goals 

Goal PF-5 

Description Acquire. construct or rehabilitate neighborhood facilities. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

18 Priority Need 

Name 

Public Facility - Child Care Centers 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-5 

Description Acquire. construct or rehabilitate child care facilities. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

19 Priority Need 

Name 

Public Facility - Health Care Facilities 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Public Housing Residents 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-2 

Description Acquire. construct or rehabilitate health care facilities. 

Basis for 

Relative 

Priority 

 Results of the online 2020 – 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

20 Priority Need 

Name 

Public Facility - Mental Health Facilities 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 
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Associated 

Goals 

Goal PF-2 

Description Acquire. construct or rehabilitate mental health facilities. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

21 Priority Need 

Name 

Public Facility - Parks and Recreation Facilities 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-7 

Description Acquire, construct or rehabilitate county parks and recreational facilities. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

22 Priority Need 

Name 

Public Facility - Parking Facilities 

Priority Level Low 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

  

Description Acquire. construct or rehabilitate vehicular parking facilities. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to low priority need. 

23 Priority Need 

Name 

Public Facility - Fire Safety Equipment/Apparatus 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-3 

Description Acquire public fire safety equipment/apparatus - MEDIUM priority in designated 

Program Years 2020, 2022 and 2024. 
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Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need for the general category of Other 

Public Facility Need: Public Safety, whereas public comments indicate that public 

safety infrastructure (acquire. construct or rehabilitate) takes precedence over 

that of public safety equipment acquisition. Therefore public safety 

infrastructure (acquire, construct or rehabilitate) will be classified as a HIGH 

priority, whereas public safety equipment acquisition will be classified as a 

MEDIUM priority for the 2020 to 2024 County of Maui Consolidated Plan with 

concentration in Program Years 2020, 2022 and 2024. 

24 Priority Need 

Name 

Public Facility - Abused/Neglected Children Facil. 

Priority Level Low 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

  

Description Acquire, construct or rehabilitate facilities for abused/neglected children. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to low priority need. 

25 Priority Need 

Name 

Public Facility - Non Res. Historic Preservation 

Priority Level Low 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

  

Description Nonresidential historic preservation. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a low priority need. 

26 Priority Need 

Name 

Public Facility - Substance Abuse Facilities 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Persons with Alcohol or Other Addictions 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-2 

Description Acquire. construct or rehabilitate substance abuse facilities. 
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Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

27 Priority Need 

Name 

Public Facility - Public Safety Facilities 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-4 

Description Acquire. construct or rehabilitate public safety (Fire and Police) facilities - HIGH 

priority. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need for the general category of Other 

Public Facility Needs: Public Safety, whereas public comments indicate that 

public safety infrastructure (acquire. construct or rehabilitate) takes precedence 

over that of public safety equipment acquisition. Therefore public safety 

infrastructure (acquire, construct or rehabilitate) will be classified as a HIGH 

priority, whereas public safety equipment acquisition will be classified as a 

MEDIUM priority for the 2020 to 2024 County of Maui Consolidated Plan. 

28 Priority Need 

Name 

Public Facility - Domestic Violence Facilities 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Victims of Domestic Violence 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-5 

Description Acquire. construct or rehabilitate domestic violence facilities. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

29 Priority Need 

Name 

Public Facility - Food Distribution Facilities 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PF-5 

Description Acquire. construct or rehabilitate food distribution facilities. 
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Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

30 Priority Need 

Name 

Infrastructure - Water/Sewer Improvements 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal IN-1 

Description Construct or rehabilitate water/sewer infrastructure. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

31 Priority Need 

Name 

Infrastructure - Street Improvements 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 
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Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal IN-1 

Description Construct or rehabilitate infrastructure related to street improvements. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

32 Priority Need 

Name 

Infrastructure - Sidewalks 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal IN-1 

Description Construct or rehabilitate infrastructure related to sidewalks. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

33 Priority Need 

Name 

Infrastructure - Solid Waste Disposal Improvements 

Priority Level High 



 

  Consolidated Plan MAUI COUNTY     111 

OMB Control No: 2506-0117 (exp. 06/30/2024) 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal IN-1 

Goal PF-6 

Description Solid waste disposal improvements. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

34 Priority Need 

Name 

Infrastructure - Flood Drain Improvements 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal IN-1 

Description Construct or rehabilitate flood drain infrastructure. 
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Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

35 Priority Need 

Name 

Infrastructure - Removal of Architectural Barriers 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal IN-2 

Description Removal of architectural barriers from parks and recreational facilities. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need and community and input from the 

community. 

36 Priority Need 

Name 

Public Services - Senior Services 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Elderly 

Elderly 

Frail Elderly 

Non-housing Community Development 

Other 
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Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Description Support for senior services. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

37 Priority Need 

Name 

Public Services - Services for the Disabled 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Description Services for persons with a disability 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

38 Priority Need 

Name 

Public Services - Youth Services 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Description Support for youth services. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

39 Priority Need 

Name 

Public Services - Child Care Services 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Description Support for child care services. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 
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40 Priority Need 

Name 

Public Services - Transportation Services 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Description Support for transportation services. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

41 Priority Need 

Name 

Public Services - Substance Abuse Services 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Persons with Alcohol or Other Addictions 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 
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Associated 

Goals 

Goal PS-1 

Description Support for substance abuse services. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

42 Priority Need 

Name 

Public Services - Employment Training 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Description Support for employment training services 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

43 Priority Need 

Name 

Public Services - Health Services 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Description Support for health services. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

44 Priority Need 

Name 

Public Services - Lead Hazard Screening 

Priority Level Low 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

  

Description Support for lead hazard screening services. 
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Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to low priority need. 

45 Priority Need 

Name 

Public Services - Homeless Services 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Rural 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Description Support for homeless services. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

46 Priority Need 

Name 

Public Services - Public Safety 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Goal PS-2 

Description Acquire public emergency/safety equipment. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

47 Priority Need 

Name 

Public Services - Domestic Violence 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Victims of Domestic Violence 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Description Support for domestic violence services. 
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Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

48 Priority Need 

Name 

Public Services - Homeownership Assistance 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal PS-1 

Description Support for homeownership assistance. 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

49 Priority Need 

Name 

Econ. Development - Comm./Indust. Land Acquisition 

Priority Level Low 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 
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Geographic 

Areas 

Affected 

  

Associated 

Goals 

  

Description Economic development - commercial/industrial land acquisition/disposition 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a low priority need. 

50 Priority Need 

Name 

Econ. Development - Comm./Indust. Infrastructure 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal ED-2 

Description Economic Development - Commercial/industrial infrastructure development 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

51 Priority Need 

Name 

Econ. Development - Comm./Indust. Acq/Const/Rehab 

Priority Level Medium 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal ED-2 

Description Economic Development - Commercial/Industrial 

Acquisition/Construction/Rehabilitation 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a low to medium priority need. 

52 Priority Need 

Name 

Econ. Development - Other Commercial/Industrial 

Priority Level Low 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

  

Description Economic Development - Other commercial/industrial 
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Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a low priority need. 

53 Priority Need 

Name 

Econ. Development - Assistance to For Profit 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal ED-2 

Description Economic Development - Assistance to for profits 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

54 Priority Need 

Name 

Econ. Development - Technical Assistance 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Non-housing Community Development 

Other 
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Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal ED-2 

Description Economic Development - Technical Assistance 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

55 Priority Need 

Name 

Econ. Development - Micro-enterprise Assistance 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal ED-1 

Description Economic development - micro-enterprise assistance 

Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

56 

 

Priority Need 

Name 

Planning 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Goal A-1 

Description Provide effective and efficient program administration. 

57 Basis for 

Relative 

Priority 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a medium to high priority need. 

 

Priority Need 

Name 

Disaster Recovery 

 

Priority Level High 

Population 

 

Extremely low 

Low 

Moderate 

Families with children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Other 

Geographic 

Areas 

Affected 
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Associated 

Goals 

 

IN-1 

Basis for 

Description 

Priority 

 

Acquire, construct or rehabilitate infrastructure, including water/sewer, solid 

waste disposal, flood damage and fire damage in low and moderate income 

communities. 

Basis for 

Relative 

Priority 

 

Results of the online 2020 to 2024 County of Maui Consolidated Plan Survey 

indicating a high priority need. 

 

Narrative (Optional) 

The Priority Needs is the County’s assessment of listed categories that are potentially eligible activities 

for CDBG assistance. An online survey was conducted during the month of October, 2019 to define the 

2020 - 2024 consolidated plan priorities. 

Prior to preparing the Draft 2020 - 2024 Consolidated Plan, a series of public hearings were held to 

involve private citizens and to solicit input on housing, homeless and community development needs.  In 

its efforts to encourage comments and views from low and moderate-income persons, the County held 

public hearings in low-income communities including Hana and Moloka'i. A public hearing was also held 

on Lana'i.  The County of Maui CDBG and HOME Programs held public hearings on the following dates, 

times and places: September 30, 2019, 5:30 PM, Velma McWayne Community Center, Wailuku, Maui; 

October 21, 2019, 3:30 PM Mitchell Pauole Community Center, Kaunakakai, Molokai; October 22, 2219, 

3:30 PM, Lanai Hale Mahaolu, Lanai City, Lanai; and October 28, 2019, 5:30 PM, Helene Hall, Hana, 

Maui. The public notice for the CDBG public hearing was published in The Maui News on September 11, 

2019.  At the public hearings the development of the 2020 – 2024 Consolidated Plan, the CDBG program 

and the HOME program were briefly discussed. The CDBG Fact Sheet, which further details the CDBG 

Program, was available as a handout to all interested attendees. Approximately 70 people were in 

attendance. 

The designation of priority needs will be used in the annual planning of the CDBG program, as applicable 

and appropriate, within the framework of the competitive application process (Request for Proposals) 

that govern the review, evaluation and selection of projects proposed for funding in the County’s AAP 

filed with HUD. 
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SP-30 Influence of Market Conditions ς 91.215 (b) 

Influence of Market Conditions 

Affordable Housing 
Type 

Market Characteristics that will influence  
the use of funds available for housing type 

Tenant Based Rental 

Assistance (TBRA) 

The high level of cost burden among many very low-income households and 

long waiting list for the Section 8 Housing Choice Voucher Program with no 

call outs. 

TBRA for Non-

Homeless Special 

Needs 

The high level of cost burden among many very low-income households, 

including non-homeless special needs populations and long wait list of non 

homeless special needs applicants for the Section 8 Housing Choice Voucher 

Program with no call outs. 

New Unit 

Production 

The age of the housing stock, low vacancy; many Section 8 Housing Choice 

Voucher Program voucher holders' inabilty to find units within the payment 

standard; and long waiting list at existing public and low-income housing 

projects. 

Rehabilitation Age of housing stock. 

Acquisition, 

including 

preservation 

Homeowners want to sell their affordable housing units which were part of 

the County's affordable housing requirement at the time the sale values are 

high. 

Table 33 ς Influence of Market Conditions 
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

The County of Maui, in developing the 2020 Annual Action Plan during the fall of 2020, assumed that its 2020 entitlement revenue will exactly 
mirror actual 2019 allocations from HUD. On April 15, 2019 the United States Department of Housing and Urban Development announced that 
the County of Maui’s PY 2019 CDBG allocation is $1,830,988 where no program income is expected. 

The County of Maui through the State of Hawaii's Hawaii Housing Finance and Development Corporation (HHFDC) received an allocation of 
$1,425,000 for Program Year 2017 Housing Trust Funds (HTF). 

The State of Hawaii's HHFDC anticipates receiving HTF in the amount of of $3,000,000. HHFDC will retain 5% of the allocation for administration, 
and allocate the balance to the counties as Subgrantees. Fifty percent will be allocated to the City and County of Honolulu. The remaining 50% 
will be allocated to the County of Maui, since it is scheduled to receive the PY2017 HOME allocation. HHFDC will allow pre award costs for 
planning activities and preparation of the HTF allocation plan of up to 5% of the minimum allocation amount of $3 million. 
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Anticipated Resources 

Program Source 
of 

funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan 

$ 

Narrative 
Description Annual 

Allocation: 
$ 

Program 
Income:   

$ 

Prior Year 
Resources: 

$ 

Total :     
$ 

CDBG Public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 1,830,988 0 0 1,830,988 7,323,952 

On April, 2019 the 

United States 

Department of 

Housing and Urban 

Development 

announced that the 

County of Maui’s 2019 

CDBG allocation is 

$1,830,988 where no 

program income is 

expected. 
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Housing Trust 

Fund 

                     

Public - 

federal 

 

Acquisition  

Admin and 

Planning 

Housing 

Multifamily 

Rental new 

construction 

Multifamily rental 

rehab 1,425,000 0 0 1,425,000 1,425,000 

The County of Maui 

through the  State of 

Hawaii’s Hawaii 

Housing Finance and  

Development 

Corporation (HHFDC) 

will receive an 

allocation of 

$1,425,000 in Program 

Year 2017 Housing 

Trust Funds (HT).  The 

State of Hawaii’s 

HHFDC anticipates 

receiving HTF in the 

amount of $3,000,000.  

HHFDC will retain 5% 

of the allocation for 

administration, and 

allocate the balance to 

the counties as 

Subgrantees.  Fifty 

percent will be 

allocated to the City 

and County of 

Honolulu.  The 

remaining will be 

allocated to the 

County of Maui, since 

it is scheduled to 

receive the PY2017 
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Program Source 
of 

funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan 

$ 

Narrative 
Description Annual 

Allocation: 
$ 

Program 
Income:   

$ 

Prior Year 
Resources: 

$ 

Total :     
$ 

HOME allocation.  

HHFDC will allow pre 

award costs for 

planning activities and 

preparation of the HTF 

allocation plan up to 

5% of the minimum 

allocation amount of 

$3,000,000. 

Table 34 - Anticipated Resources 

 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

In regards to CDBG funds, organizations seeking funding are required to identify matching amounts in the competitive Request for Proposal 

(RFP) process. 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 

identified in the plan 

None 

Discussion 
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These revenues estimates were developed in the fall of 2014 based on media and other reports from Washington D.C. regarding an agreement 
among the Congressional leadership and the White House for a continuing resolution. 
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SP-40 Institutional Delivery Structure ς 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 

including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area 
Served 

MAUI COUNTY Government Economic 

Development 

Homelessness 

Non-homeless special 

needs 

Ownership 

Planning 

Public Housing 

Rental 

neighborhood 

improvements 

public facilities 

public services 

  

Table 35 - Institutional Delivery Structure 

Assess of Strengths and Gaps in the Institutional Delivery System 

Availability of services targeted to homeless persons and persons with HIV and mainstream 

services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 

Counseling/Advocacy X X X 

Legal Assistance X X X 

Mortgage Assistance       

Rental Assistance X X X 

Utilities Assistance X X X 

Street Outreach Services 

Law Enforcement X X     

Mobile Clinics X X     

Other Street Outreach Services X X X 

Supportive Services 

Alcohol & Drug Abuse X X X 

Child Care X X    

Education X X X 
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Employment and Employment 

Training X X    

Healthcare X X X 

HIV/AIDS X X X 

Life Skills X X X 

Mental Health Counseling X X X 

Transportation X X X 

Other 

        

Table 36 - Homeless Prevention Services Summary 

 

Describe how the service delivery system including, but not limited to, the services listed 

above meet the needs of homeless persons (particularly chronically homeless individuals and 

families, families with children, veterans and their families, and unaccompanied youth) 

The services provided by Maui County include all of the traditional programs to address homelessness, 

including homelessness prevention, outreach, emergency and transitional shelters and housing 

placement.  The State’s Homeless Programs Office has been supporting administrative changes to reflect 

systems of care.  These changes include requiring the use of the VI-SPDAT (Vulnerability Index-Service 

Prioritization Assistance Decision Tool) and being a part of the Balance of State COC, “Bridging the Gap”, 

which besides Maui County, includes Kauai County and Hawaii Island County. 

Describe the strengths and gaps of the service delivery system for special needs population 

and persons experiencing homelessness, including, but not limited to, the services listed 

above 

As the Balance of State COC, Bridging the Gap (BTG), the challenge to implement a coordinated entry 

system when we are separated by the ocean.  Maui County has begun to foster a stronger consortium 

under the BTG.  The move for a stronger institutional structure has been triggered in part by the swelling 

of homeless and special needs numbers during Hawaii’s increasing economic condition that has priced 

the most vulnerable of our population out of the housing and rental market.  The BTG is well-

represented on the Hawaii Interagency Council on Homelessness (HICH).  Maui County as a rural county, 

has far less infrastructure (and resources) but still must address homelessness as it occurs in our 

community. 

Provide a summary of the strategy for overcoming gaps in the institutional structure and 

service delivery system for carrying out a strategy to address priority needs 

Maui County, is made up of three islands – Maui, Molokai and Lanai.  Recent initiatives from HUD 

(Housing and Urban Development) has allowed our homeless service system access to additional 
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technical assistance resources.  HEARTH ACT requirements have spurred a strengthening of our state’s 

Continuum of Care. 

Although there is much that needs to be done to fully implement systemic changes, a higher level of 

awareness, cooperation and collaboration among all service systems is being achieved. 



 

  Consolidated Plan MAUI COUNTY     136 

OMB Control No: 2506-0117 (exp. 06/30/2024) 

SP-45 Goals Summary ς 91.215(a)(4) 

Goals Summary Information  

Sort 
Order 

Goal 
Name 

Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Goal 

PF-1 

2020 2024 Homeless   General Priorities - Comm. 

Devel. - Public Faci. 

General Priorities - 

Homelessness - Families 

General Priorities - 

Homelessness - Individuals 

Public Facility - Homeless 

Facility 

  Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

300 Persons Assisted 

2 Goal 

PF-2 

2020 2024 Non-Housing 

Community 

Development 

  General Priorities - Comm. 

Devel. - Public Faci. 

Public Facility - Health Care 

Facilities 

Public Facility - Mental 

Health Facililties 

Public Facility - Substance 

Abuse Facilities 

  Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

15000 Persons Assisted 

3 Goal 

PF-3 

2020 2024 Non-Housing 

Community 

Development 

  General Priorities - Comm. 

Devel. - Public Faci. 

Public Facility - Fire Safety 

Equipment/Apparatus 

  Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

23000 Persons Assisted 
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Sort 
Order 

Goal 
Name 

Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

4 Goal 

PF-4 

2020 2024 Non-Housing 

Community 

Development 

  General Priorities - Comm. 

Devel. - Public Faci. 

Public Facility - Public Safety 

Facilities 

  Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

18000 Persons Assisted 

5 Goal 

PF-5 

2020 2024 Non-Housing 

Community 

Development 

  General Priorities - Comm. 

Devel. - Public Faci. 

Public Facility - Child Care 

Centers 

Public Facility - Domestic 

Violence Facilities 

Public Facility - Food 

Distribution Facilities 

Public Facility - 

Neighborhood Facilities 

Public Facility - Persons with 

a Disability 

Public Facility - Senior 

Centers 

Public Facility - Youth 

Centers 

  Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

18000 Persons Assisted 

6 Goal 

PF-6 

2020 2024 Non-Housing 

Community 

Development 

  General Priorities - Comm. 

Devel. - Public Faci. 

Infrastructure - Solid Waste 

Disposal Improvements 

  Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

6000 Persons Assisted 
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Sort 
Order 

Goal 
Name 

Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

7 Goal 

PF-7 

2020 2024 Non-Housing 

Community 

Development 

  General Priorities - Comm. 

Devel. - Public Faci. 

Public Facility - Parks and 

Recreation Facilities 

  Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

15000 Persons Assisted 
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Sort 
Order 

Goal 
Name 

Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

8 Goal 

PS-1 

2020 2024 Affordable Housing 

Non-Housing 

Community 

Development 

  General Priorities - Comm. 

Devel. - Public Service 

Public Services - Child Care 

Services 

Public Services - Domestic 

Violence 

Public Services - Employment 

Training 

Public Services - Health 

Services 

Public Services - Homeless 

Services 

Public Services - 

Homeownership Assistance 

Public Services - Public Safety 

Public Services - Senior 

Services 

Public Services - Services for 

the Disabled 

Public Services - Substance 

Abuse Services 

Public Services - 

Transportation Services 

Public Services - Youth 

Services 

  Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

5000 Persons Assisted 

  

Public Facility or Infrastructure 

Activities for Low/Moderate 

Income Housing Benefit: 

20 Households Assisted 
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Sort 
Order 

Goal 
Name 

Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

9 Goal 

PS-2 

2020 2024 Non-Housing 

Community 

Development 

  General Priorities - Comm. 

Devel. - Public Service 

Public Services - Public Safety 

  Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

20000 Persons Assisted 

10 Goal 

ED-1 

2020 2024 Non-Housing 

Community 

Development 

  Econ. Development - Micro-

enterprise Assistance 

General Priorities - Comm. 

Devel. - Economic Devel 

  Businesses assisted: 

20 Businesses Assisted 

11 Goal 

ED-2 

2020 2024 Non-Housing 

Community 

Development 

  Econ. Development - 

Assistance to For Profit 

Econ. Development - 

Comm./Indust. 

Acq/Const/Rehab 

Econ. Development - 

Comm./Indust. Infrastructure 

Econ. Development - 

Technical Assistance 

General Priorities - Comm. 

Devel. - Economic Devel 

  Jobs created/retained: 

20 Jobs 
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Sort 
Order 

Goal 
Name 

Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

12 Goal IN-

1 

2020 2024 Non-Housing 

Community 

Development 

  General Priorities - Comm. 

Devel. - Infrastructure 

Infrastructure - Flood Drain 

Improvements 

Infrastructure - Sidewalks 

Infrastructure - Solid Waste 

Disposal Improvements 

Infrastructure - Street 

Improvements 

Infrastructure - Water/Sewer 

Improvements 

  Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

13000 Persons Assisted 

13 Goal IN-

2 

2020 2024 Non-Housing 

Community 

Development 

  General Priorities - Comm. 

Devel. - Infrastructure 

Infrastructure - Removal of 

Architectural Barriers 

  Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

10000 Persons Assisted 

14 Goal A-

1 

2020 2024 Other   General Priorities - Comm. 

Devel. - Planning 

Planning 

  Other: 

25 Other 

15 Goal 

HO-1 

2020 2024 Affordable Housing   General Priorities - Housing - 

Homeowner Housing 

  Homeowner Housing Added: 

1 Household Housing Unit 

16 Goal 

HO-2 

2020 2024 Affordable Housing   General Priorities - Housing - 

Homeowner Housing 

  Homeowner Housing Added: 

10 Household Housing Unit 

17 Goal 

HR-1 

2020 2024 Affordable Housing   General Priorities - Housing - 

Rental Housing 

  Rental units constructed: 

7 Household Housing Unit 

18 Goal 

HR-2 

2020 2024 Affordable Housing   General Priorities - Housing - 

Rental Housing 

  Rental units constructed: 

1 Household Housing Unit 
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Sort 
Order 

Goal 
Name 

Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

19 Goal 

HR-3 

2020 2024 Affordable Housing   General Priorities - Spec. 

Housing - Disabled Per. 

General Priorities - Spec. 

Housing - Elderly 

  Rental units constructed: 

7 Household Housing Unit 

20 Goal 

HR-4 

2020 2024 Affordable Housing   General Priorities - Spec. 

Housing - Disabled Per. 

General Priorities - Spec. 

Housing - Elderly 

  Rental units constructed: 

1 Household Housing Unit 

21 Goal 

HR-5 

2020 2024 Homeless   General Priorities - Housing - 

Rental Housing 

  Rental units constructed: 

1 Household Housing Unit 

22 Goal 

HR-6 

2020 2024 Affordable Housing   General Priorities - Housing - 

Rental Housing 

  Rental units rehabilitated: 

5 Household Housing Unit 

23 Goal 

HA-1 

2020 2024 Other   General Priorities - Comm. 

Devel. - Planning 

  Other: 

2 Other 

Table 37 ς Goals Summary 

 

Goal Descriptions 

 

1 Goal Name Goal PF-1 

Goal 

Description 

Acquire, construct or rehabilitate buildings to serve homeless persons and families. 

2 Goal Name Goal PF-2 

Goal 

Description 

Acquire, construct or rehabilitate health facilities including substance abuse and mental health services to benefit 

predominately low- and moderate-income persons. 
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3 Goal Name Goal PF-3 

Goal 

Description 

Acquire public fire safety equipment/apparatus to benefit low- and moderate-income communities limited to Program 

Years 2020, 2022 and 2024. 

4 Goal Name Goal PF-4 

Goal 

Description 

Acquire, construct and/or rehabilitate public safety (Fire and Police) facilities to benefit low- and moderate-income 

communities. 

5 Goal Name Goal PF-5 

Goal 

Description 

Acquire, construct or rehabilitate facilities including child care, domestic violence, food distribution and other social 

service facilities that benefit predominately low- and moderate-income persons. 

6 Goal Name Goal PF-6 

Goal 

Description 

Acquire, construct or rehabilitate county service facilities, including landfills, to benefit low- and moderate-income 

communities. 

7 Goal Name Goal PF-7 

Goal 

Description 

Acquire, construct or rehabilitate county parks and recreational facilities to benefit low- and moderate-income 

communities  - improvements not to include ADA. 

8 Goal Name Goal PS-1 

Goal 

Description 

Support child care, substance abuse, employment training, homeless, domestic violence, homeowner assistance, 

recycling and other health and social services for low and moderate-income persons. 

9 Goal Name Goal PS-2 

Goal 

Description 

Acquire public emergency/safety equipment in low- and moderate-income areas. 

10 Goal Name Goal ED-1 

Goal 

Description 

Provide additional micro-enterprise training in low- and moderate-income areas designated as enterprise zones. 
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11 Goal Name Goal ED-2 

Goal 

Description 

Support economic development activities that create/retain jobs for low- and moderate-income persons in areas 

designated as enterprise zones. 

12 Goal Name Goal IN-1 

Goal 

Description 

Construct or rehabilitate infrastructure, including water/sewer, solid waste disposal and flood drainage, in low- and 

moderate-income communities. 

13 Goal Name Goal IN-2 

Goal 

Description 

Remove architectural barriers from parks and recreational facilities. 

14 Goal Name Goal A-1 

Goal 

Description 

Provide effective and efficient program administration which may include planning costs that are not inclusive of the 

20% of the annual grant amount. 

15 Goal Name Goal HO-1 

Goal 

Description 

HOME funds only, for informational purposes only - no CDBG funding: HOME funds will be utilized to construct 

affordable for-sale housing. 

16 Goal Name Goal HO-2 

Goal 

Description 

Combined HOME and CDBG funding: HOME and CDBG funds will be utilized to provide down payment/closing cost and 

homeownership assistance. 

17 Goal Name Goal HR-1 

Goal 

Description 

HOME funds (for informational purposes only) and HTF - no CDBG funding: HOME funds and HTF will be utilized to 

construct affordable rental housing. 

18 Goal Name Goal HR-2 

Goal 

Description 

Combined HOME, HTF and CDBG funding: HOME, HTF and CDBG funds will be utilized to acquire site for the 

construction of affordable rental housing. 
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19 Goal Name Goal HR-3 

Goal 

Description 

HOME funds only, for informational purposes only - no CDBG funding: HOME funds will be utilized to construct rental 

housing for special needs population. 

20 Goal Name Goal HR-4 

Goal 

Description 

Combined HOME and CDBG funding: HOME and CDBG funds will be utilized for site acquisition to be used for the 

construction of rental housing for special needs populations. 

21 Goal Name Goal HR-5 

Goal 

Description 

HOME funds only, for informational purposes only - no CDBG funding: HOME funds will be utilized to construct 

transitional housing units. 

22 Goal Name Goal HR-6 

Goal 

Description 

CDBG funds will be utilized to rehabilitate affordable rental housing. 

23 Goal Name Goal HA-1 

Goal 

Description 

HOME and HTF funds only, for informational purposes only - no CDBG funding: Provide effective program administration 

for the HOME and HTF program. 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b)(2) 
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SP-50 Public Housing Accessibility and Involvement ς 91.215(c) 

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary 

Compliance Agreement)  

N/A.  No Section 504 voluntary compliance agreement in place. 

Activities to Increase Resident Involvements 

Each housing project holds monthly Resident Community Meetings to discuss community concerns, 

management, etc.  

Additionally, a Resident Advisory Board, made up of federal public housing residents and a section 8 

tenant-based housing assistance recipient, meet monthly to assist and make recommendations to HPHA 

regarding the development of the public housing agency plan. 

Is the public housing agency designated as troubled under 24 CFR part 902? 

No 

tƭŀƴ ǘƻ ǊŜƳƻǾŜ ǘƘŜ ΨǘǊƻǳōƭŜŘΩ ŘŜǎƛƎƴŀǘƛƻƴ  

Does not apply, See above. 
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SP-55 Barriers to affordable housing ς 91.215(h) 

Barriers to Affordable Housing 

There are many factors which have contributed to the shortage of housing and consequently, the lack of 

affordability in housing in the State.  Included are demographic changes, market forces, changes in 

federal housing policy, changes in federal tax policy, and development constraints (including lack of 

“reasonably priced”, developable land; lack of infrastructure; high development costs; government 

regulations; community opposition; and growing environmental requirements). 

Tax Policy - Taxes add to the cost of privately-sponsored housing production. The 4% general excise tax 

is levied on rental receipts, construction materials, and personal services, such as architectural and 

engineering fees. 

Mini Davis-Bacon Requirements – Act 294, SLH 1990, requires that HHFDC and the counties comply with 

the prevailing wage requirements of the State Labor Department for any project receiving tax credits or 

other assistance under the provisions of Chapter 201H, HRS. 

Land Use Controls – Land use in the State is regulated by both the State and the counties. The State Land 

Use Law (Chapter 205, HRS), passed in 1961, was the nation’s first attempt at statewide land use 

planning and remains and integral part of the State’s growth management process.  The counties are 

granted authority to develop comprehensive plans under the County Organization Law (Chapter 46, 

HRS). 

There are four State land use districts – urban, agricultural and conservation.  Counties have sole 

jurisdiction in the urban district; the State and counties jointly manage the rural and agricultural 

districts; and the State has principal jurisdiction over the conservation district.  The State’s unique land 

use control system has a highly significant influence on the housing market because it affects the timing, 

location and extent of urban land available for housing development. 

Zoning Ordinances – Zoning is largely a county function in the State.  Each local government adopts 

zoning ordinances.  Recent zoning principles indicate that a compact community lessens the financial 

burden of providing services to the inhabitants.  Currently, planning efforts have concentrated on 

creating “sustainable communities” which is not reinforced by the current zoning standards. 

Building Codes – Development code requirements can increase the cost of housing development in 

various ways. 

Fees and Charges – The County General Plans set the broad policies for the long-range development of 

the counties. The policies address major areas of concern including population, economic activity, 

housing, physical development and urban design, government operations, and fiscal management. 
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Lack of infrastructure – New residential development often occurs in areas that were formerly used for 

agricultural purposes.  These areas lack major off-site infrastructure such as water, sewer, drainage, 

roadway, and utility systems. 

Lack of Resources to Develop Affordable Housing – Without adequate resources, thousands of needed 

affordable housing units will not be built. The bottom line is that it is very expensive to build homes 

affordable to extremely-low and low-income families, particularly in the state. 

The rental income from low-income housing is insufficient to cover the development costs. Gap 

financing is critical to develop new, affordable rental units. Generally, low income housing tax credits 

can cover 50% of the project costs, private financing covers 25% of the project costs, and gap financing 

is needed for the final 25% of the project costs. The State Rental Housing Trust Fund has been the 

primary source of gap equity financing. Unfortunately, applications for funding from the trust fund far 

exceed the balance. 

Strategy to Remove or Ameliorate the Barriers to Affordable Housing 

The County has 5 initiatives underway to aid in the reduction of affordable housing barriers as 

follows:  1.)  Processing applications pursuant to Chapter 201H, HRS: The County will continue to 

support the development of affordable housing project by processing applications pursuant to Chapter 

201H, HRS which authorizes the County to expedite the approval process for the development of 

affordable housing projects that are exempt from statutes, ordinances, charter provisions and rules 

relating to the planning, zoning, construction standards for subdivisions, development and improvement 

of land and the construction of units thereon.  2.)  Residential Workforce Housing Policy: The County’s 

affordable housing initiative was enhanced by the creation and implementation of the Residential 

Workforce Housing Policy (Chapter 2.96, Maui County Code). The purpose of this policy is to encourage 

the provision and maintenance of residential workforce housing unity, for both purchase and rental, to 

meet the needs of very low income (50% or less of the County’s median family income) to moderate 

income (101% to 120% of the County’s median family income as adjusted by HUD) for the workforce, 

students and special housing target groups. Under certain situations, developments are required to 

provide a certain percentage (25% of the total number of units) of residential workforce housing units 

for very low income to gap income households. In lieu of providing residential workforce housing units, 

the residential workforce housing requirement may be satisfied by pay a fee or providing 

land.  3.)  Affordable Housing Fund Program: The County’s affordable housing initiative was also 

enhanced by the creation and implementation of the Affordable Housing Fund Program. All moneys paid 

to the County in lieu of providing residential workforce housing units, any County Council appropriations 

to the fund and all moneys donated to the County for affordable housing projects are deposited in the 

Affordable Housing Fund. The fund is to be used for the provision and expansion of affordable housing 

and suitable living environments for residents of very low income (50% or less of the County’s median 

family income as adjusted by HUD) to moderate income (101% to 120% of the County’s median family 

income as adjusted by HUD), including the rehabilitation of existing structures, land planning, design and 

constructions.  4.)  The HOME Program: The County will continue its partnership with non-profit 
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agencies by allocating its share of HOME funds to projects that develop affordable housing for low-

income households.  5.)  Expanding the CDBG Program: The County has identified opportunities to utilize 

CDBG funds to develop and support affordable housing for low and moderate income households. These 

opportunities include the acquisition of land for the construction of affordable rental housing, 

rehabilitation of affordable rental housing and homeowner assistance.  6.) Housing Trust Fund: The 

County will leverage this federal funding to compliment other federal, state, and local efforts to increase 

and preserve the supply of decent, safe, and sanitary affordable housing for extremely low-income and 

very low-income households, including homeless families. 
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SP-60 Homelessness Strategy ς 91.215(d) 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

Maui County is very limited to the number of outreach personnel on our islands.  Mental Health Kokua 

and Family Life Center provides outreach on Maui Island.  Trust is foremost in providing the care the 

homeless require.  It is a slow process to convince the chronically homeless to do an intake and be 

housed.  Many do not have wages to speak of and therefore are very limited in their care.  Most have 

mental health issues and securing a case manager usually holds up the “process” of getting them on 

special programs and housing. 

Addressing the emergency and transitional housing needs of homeless persons 

Maui County has continued to engage with Federal, State and Local partners, and with non-profits 

working in the system to address homelessness.  Some key systemic changes have been made and will 

continue to be refined in order to address the emergency and transitional housing needs of homeless 

persons.  These include: 

¶ Adoption of a common assessment tool; the VI-SPDAT.  (Vulnerability Index-Service 

Prioritization Decision Assistance Tool) 

¶ State’s leadership in developing a cohesive, coordinated outreach effort. 

Continue to dialogue regarding the “lack” of emergency and transitional housing 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again. 

Maui County, as part of the Continuum of Care – Bridging the Gap, receives state funds to create a 

system of care for needy individuals and families at a broad range of Area Median Income 

(AMI).  Federal Emergency Solutions Grant funds are restricted to those at 30% of AMI, yet there are 

many people who earn between 30-60% of AMI who need and would benefit from assistance.  The 

State’s programs, including the Housing Placement Program and State Homeless Emergency Grant 

program are geared to address those who are in this income level. 

Help low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families who are likely to become homeless after being 

discharged from a publicly funded institution or system of care, or who are receiving 
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assistance from public and private agencies that address housing, health, social services, 

employment, education or youth needs 

Maui County continues to work with the State Hawaii Interagency Council on Homelessness (HICH), to 

create “common ground” solutions between large public systems such as hospitals, prisons, and mental 

institutions regarding resource allocation and discharge planning both for the homeless and non-

homeless population. 
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SP-65 Lead based paint Hazards ς 91.215(i) 

Actions to address LBP hazards and increase access to housing without LBP hazards 

1. An action to address and reduce Lead-Based Paint (LBP) hazards are incorporated within the housing 

activities that are funded with federal funds by the County of Maui. Each organization or agency that 

receives HOME Investment Partnership (HOME) Program or Community Development Block Grant 

(CDBG) funds is required to comply with LBP regulatory requirements within the programs that they are 

funded with and the requirements are incorporated in the grant agreements. 

2. The County assist educating the public on the hazards of LBP by providing informational materials to 

Section 8 Housing Choice Voucher Program participants (applicants, tenants, landlords, etc.). 

How are the actions listed above related to the extent of lead poisoning and hazards? 

Action number is related to the extent of lead poisoning and hazards in that each organization or agency 

that receives HOME Program or CDBG funds is required to comply with lead-based paint regulatory 

requirements within the programs that they are funded with. If the activity that the organization or 

agency performs triggers lead-based paint, then that organization or agency needs to comply with the 

LBP regulatory requirements within the programs that they are funded with. 

Action number is related to the extent of lead poisoning and hazards in that by providing informational 

materials on LBP hazards to Section 8 Housing Choice Voucher Program participants makes them aware 

of the hazards of LBP and that action needs to be taken if they are aware of the home they live in or own 

and rent out has lbp and the paint is chipping or peeling. 

How are the actions listed above integrated into housing policies and procedures? 

Action number 1 whereby the organization or agency that receive HOME Program or CDBG funds are 

required to comply with LBP regulatory requirements within the program that they receive funds for are 

written in the grant agreement. 

Action number 2 informational material on LBP hazards to Section 8 Housing Choice Voucher Program 

participants is written in the Section 8 procedures. 
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SP-70 Anti-Poverty Strategy ς 91.215(j) 

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

The County’s strategy for reducing the number of poverty level families is to provide a continuum of 

care and opportunities for self-empowerment which lead to self-sufficiency and economic 

independence.  Continuum of care means that a broad range of services are provided which are directed 

at meeting different levels of need as individuals move up the ladder of self-sufficiency.  These needs 

range from basic needs for food, clothing, shelter, and health care; then transitional housing 

arrangement, treatment of substance abuse, family counseling and other social needs; and finally, needs 

for permanent housing, life skill, social support networks, and employment. 

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 

affordable housing plan 

It is coordinated with the homelessness, special needs population and housing.  Homelessness would set 

up these families with continuum of care and provided these families with their basic needs and into 

transitional housing and to employment and into permanent housing. 
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SP-80 Monitoring ς 91.230 

Describe the standards and procedures that the jurisdiction will use to monitor activities 

carried out in furtherance of the plan and will use to ensure long-term compliance with 

requirements of the programs involved, including minority business outreach and the 

comprehensive planning requirements 

MONITORING PLAN 

The County holds subrecipients of CDBG funds and recipients of HOME funds to strict monitoring 

standards and procedures pursuant to HUD regulations. The CDBG Program Office is responsible for the 

monitoring of CDBG funded projects and the Housing Division, Department of Housing & Human 

Concerns is responsible for the monitoring of HOME funded projects. Following is a description of the 

respective monitoring activities conducted by these two agencies: 

HOME Program Monitoring 

The Housing Division monitors its HOME Program assisted projects during project development and 

implementation, as well as during the appropriate affordability period. During the period of affordability 

and in accordance with Section 92.504(d) (1), the County will conduct site visits of its HOME Program 

recipients to ensure compliance with Section 92.504(D) of 24 CFR 92. The visits may include, but are not 

limited to a physical inspection of the project and interviews with the project managers to determine 

compliance with HOME Program property standards, tenant income requirements and affirmative 

marketing requirements. 

CDBG Program Monitoring 

The County of Maui CDBG Program Office utilizes HUD guidelines in monitoring subrecipients of projects 

approved for CDBG funding with respect to their project administration and implementation. As 

specified in Title 24 CFR Part 85.40, grantees are responsible for monitoring operations of subrecipients' 

activities and assuring compliance with all applicable Federal requirements, particularly in achieving its 

organization’s performance goals and objectives. 

To ensure compliance, the County requires of its CDBG subrecipients, at a minimum and not limited to, 

the following: 

1. Quarterly submission of program monitoring reports throughout the period of project 

implementation disclosing detailed financial and quantifiable information on activities, beneficiaries, 

and accomplishments; 

2. Annual submission of performance reports and financial audits upon project completion; 
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3. Compliance with federal procurement requirements, environmental review requirements, labor 

standard and wage compliance provisions, and other applicable federal program requirements; and 

4. Restricted future use of property acquired or facility improved with CDBG funds to ensure compliance 

with HUD national objectives and eligible activities. 

Monitoring Procedures:  The CDBG Program Office monitors all approved open projects continuously 

throughout the program year and during different phases of the project through its project 

completion.  Two methods of monitoring are utilized:  remote monitoring and on-site monitoring.  The 

methods are complementary to each other in evaluating a project’s compliance and performance. 

Remote monitoring includes the review of subrecipient’s quarterly and annual monitoring reports and 

financial statements, expenditure payment request forms, procurement documentation (Request for 

Proposal/Invitation for Bid specifications and their public notices), contracts for subcontracted work, 

project budgets, project timelines and certified payrolls. 

CONTINUED at AP-90 Program Specific Requirements, Discussion Section
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Housing Trust Fund (HTF) 
Reference 24 CFR 91.220(l)(5) 

 
1. Distribution of Funds  
 
a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).   
 

1. Eligible Recipients 

Recipient means an organization, agency, or other entity (including a public housing agency, or a for-

profit entity, or a nonprofit entity) eligible to apply for HTF assistance as an owner or developer to carry 

out an HTF-assisted project.  A recipient must: 

A. Make assurances to the County that it will comply with the requirements of the HTF 

program and all applicable HTF statutes, regulations, and orders, as set forth in the HTF 

Program Interim Rule (24 CFR Part 93), and all amendments thereto upon selection to 

receive HTF funds and ending upon the conclusion of all HTF funded activities.; 

B. Demonstrate the ability and financial capacity to undertake, comply and manage the eligible 

activity; 

C. Demonstrate its familiarity with the requirements of other Federal, State, or local housing 

programs that may be used in conjunction with HTF funds to ensure compliance with all 

applicable requirements and regulations of such programs; and 

D. Have demonstrated experience and capacity to conduct an eligible HTF rental housing 

activity as evidenced by its ability to own, construct, or rehabilitate, manage, and operate an 

affordable multifamily rental housing development. 

b. Describe the jurisdiction’s application requirements for eligible recipients to apply for HTF funds.   
 

1. Eligible Activities 
In general, HTF funds can be used for housing for extremely low income households.  Applicants may 
carry out Rental Housing activities as described in this RFP and in 93.200. 
Only affordable housing activities conducted within the County of Maui will be considered for funding. 
Any housing activities located in a 100-year flood zone are not likely to receive funding. 
 

2. HTF Project Requirements 
HTF rental projects must meet the requirements of 24 CFR 93.302-.303.  The following summarizes HTF 
rental housing requirements.  However, Applicants are encouraged to read the section of the HTF 
regulation cited. 

A. Eligible Tenants (93.250) – HTF assisted units must be occupied by income-eligible 
households that are extremely low-income, as defined as 30% of area median income. 

B. Rents (93.302(b)-(c)) – HTF rents include utilities and are set at 30% of the income of a 
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household at 30% of area median income, adjusted for the number of bedrooms in the unit.  
If the rental receives Federal or State project-based rental subsidy, the maximum rent is the 
rent allowable under that rental subsidy program as long as the tenant pays no more than 
30% of tenant’s adjusted income.  The County will establish maximum monthly allowances 
for utilities and services and annually review and approve rents proposed by HTF-assisted 
project owners. If the tenant is paying the utilities, the County must ensure that the rents do 
not exceed the maximum rent minus the monthly utility allowance. 

C. Period of Affordability (93.302(d)) – HTF-assisted units must meet the affordability 
requirements for a period of not less than 30 years, which begins at project completion. The 
affordability requirements shall be imposed and recorded in accordance with State 
recordation laws.  

D. Fixed/Floating Units (93.302(g)) – In a project containing both HTF-assisted and other units, 
the County must designate fixed or floating HTF units at the time of project commitment. 
Fixed units remain the same throughout the affordability period while floating units are 
changed to maintain compliance with the HTF requirements during the affordability period.  

E. Tenant Selection (93.303(d)) – An owner of HTF-assisted rental housing must comply with 
the affirmative marketing requirements established by the County pursuant to §93.350, and 
adopt and follow written tenant selection policies and that:  

F. Limit the housing to income-eligible families;  
G. Are reasonably related to the applicant’s ability to perform the obligations of the lease;  
H. Limit eligibility or give preference to a particular segment of the population if permitted in 

its written agreement with the County (and only if described in the County’s Consolidated 
Plan) and preference is established in accordance with the requirements further detailed in 
this section;  

I. Do not exclude applicants with vouchers under the Section 8 Tenant-Based assistance: 
Housing Choice Voucher Program;  

J. Provide for the selection of tenants from a written waiting list in the chronological order of 
their application, insofar as is practicable; and  

K. Give prompt written notification to any rejected applicant describing the grounds for any 
rejection.  

L. Tenant Income Certification (92.302(e)) – Project owners must determine tenant eligibility 
by calculating the household’s annual income using 24 CFR part 5.609. Income 
determinations are conducted at initial occupancy and must be re-examined each year 
during the period of affordability. For HTF units that also receive project-based rental 
assistance, annual income must be reexamined based on the rules applicable to the project-
based assistance.  

M. Tenant Fees (93.204(b)(4)) – In addition, project owners may not charge fees to tenants 
unless they are approved by the County.  

Tenant Lease Protections (93.303(a)-(b)) – There must be a written lease between the tenant and owner 
of HTF-assisted rental housing for a period of not less than 1 year, unless a shorter period is mutually 
agreed upon. The lease may not contain any of the following provisions:  
1) Agreement to be sued;  
2) Treatment of property;  
3) Excusing owner from responsibility;  
4) Waiver of notice to be sued;  
5) Waiver of legal proceedings;  
6) Waiver of jury trial;  
7) Waiver of right to appeal court decision;  
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8) Tenant chargeable with cost of legal actions regardless of outcome; and  
9) Mandatory supportive services.  

N. VAWA Protections (93.356) – HOME-assisted rental housing must meet the requirements of 
93.356 for the protection of applicants or tenants who are victims of domestic violence, 
dating violence, sexual assault, or stalking. 

O. Termination of Tenancy (93.303(c)) – An owner may not terminate the tenancy or refuse to 
renew the lease of a tenant of HTF-assisted rental housing, except for serious or repeated 
violation of the terms and conditions of the lease for violation of applicable Federal, State or 
local law, or for other good cause. To terminate or refuse to renew tenancy, the owner must 
provide written notice to the tenant specifying the grounds for the action and providing a 
specific period for vacating that is consistent with State or local law.  

P. Property Standards – Housing must meet the requirements of 93.301 as applicable: 
93.301(a) for housing that is newly constructed or 93.301(b) for housing that is 
rehabilitated. The ongoing standards at 93.301(e) apply for the period of affordability. 

 
3. Eligible Costs 

HTF Program funds may be used to pay the following eligible project and program costs for eligible 
activities, as permitted by 93.201: 

A. Acquisition of property – Costs of acquiring improved or unimproved real property.  
Acquisition of vacant land must be undertaken only with respect to a housing project 
intended to provide affordable housing. 

B. Development hard costs – Costs to support applicable new construction or rehabilitation 
standards.  For new construction, the cost of funding an initial operating deficit reserve to 
meet any shortfall in project income during the period of project rent-up (not to exceed 18 
months).  For both new construction and rehabilitation, the cost of demolition, utility 
connections, and site improvements are also eligible. 

C. Related soft costs – Other reasonable and necessary costs incurred by the owner or 
participating jurisdiction associated with the financing and/or development of new 
construction, rehabilitation, or acquisition.  Soft costs may include architectural fees, 
engineering fees, builders’ and developers’ fees, financing fees, credit reports, title 
insurance, recordation fees, legal and accounting fees, including cost certifications, 
appraisals, environmental reviews, project audit costs, funding of an initial operating deficit 
reserve for new construction or substantial rehabilitation, staff and overhead costs directly 
related to carrying out a project, impact fees, affirmative marketing, and fair housing 
information services, as long as they are part of the project. 

D. Developer fee – For new construction, the maximum developer fee is 15% of total 
development costs of $3,750,000 (whichever is less).  For acquisition/rehabilitation, the 
maximum developer fee is 10% of the acquisition costs and 15% of the rehabilitation costs, 
or $3,750,000 (whichever is less). 

E. Relocation costs – Costs of relocation payments and other costs for permanent or 
temporary relocation, including staff and overhead, replacement housing, moving costs, and 
out-of-pocket expenses. 

F. Operating cost assistance – While this is an eligible cost, the County has not developed 
standards for such assistance, and does not encourage requests for funding in this category 
until HUD issues guidance. 

 
4. Other Federal Requirements 

To comply with 24 CFR 93, Subpart H, Applicants shall comply with all federal regulations. 
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A. Nondiscrimination; Affirmative Marketing (93.350) – The federal requirements in 24 CFR 
part 5, Subpart A, are applicable to participants of the HTF project.  The requirements of this 
subpart include: nondiscrimination and equal opportunity, disclosure requirements, 
debarred, suspended, or ineligible contractors; and drug free workplace. 

B. Lead-Based Paint (93.351) – Housing assisted with HTF funds is required to be lead safe and 
subject to the Lead Safe Housing Regulation at 24 CFR part 25, subparts A, B, J, K, and R. 

C. Environmental Review (93.301(f)) – While HTF funds are not subject to 24 CFR part 58, the 
standards at 93.301(f) apply. 

D. Displacement, Relocation, and Acquisition (93.352) – To the extent feasible, displaced 
residential tenants must be provided a reasonable opportunity to lease and occupy a 
suitable, decent, safe, sanitary, and affordable dwelling in the building/complex upon 
completion of the project.  Applicants shall take all reasonable steps to minimize 
displacement. 

E. Funding Accountability and Transparency Act (93.354) – The HTF grant to recipients shall be 
considered a Federal award for purposes of the Federal Funding Accountability and 
Transparency Act of 2006 (31 U.S.C. 6101 note). 

F. Eminent Domain (93.355) – HTF funds cannot be used in conjunction with property taken by 
eminent domain, unless eminent domain is employed for a public use, except that, public 
use shall not be construed to include economic development that primarily benefits any 
private entity. 

G. Conflict of Interest (93.353) – No persons who exercise or have exercised any functions or 
responsibilities with respect to activities assisted with HTF funds, or who are in a position to 
participate in a decision-making process, or gain inside information with regard to these 
activities, may obtain a financial interest or financial benefit from a HTF-assisted activity or 
the proceeds from such activity, either for themselves, or those with whom they have 
business or immediate family ties during their tenure or for one year thereafter.  Immediate 
family ties include the spouse, parent, brother, sister, grandparent, grandchild, and in-laws 
of a covered person. 

The conflict of interest provisions apply to any person who is an employee, agent, consultant, officer, or 
elected official or appointed official of the grantee (State) or subgrantee (County). 
 
 
c. Describe the selection criteria that the jurisdiction will use to select applications submitted by eligible 
recipients.   
 
Maui County will review and rate all project proposals in accordance with the State’s Selection Criteria, 
and in addition, also review using the following Maui County’s selection criteria, which considers 
additional factors.  Selected project(s) will be highest rated meeting both the State’s and Maui County’s 
selection criteria: 
 

1. Market Analysis (Max. 20 pts.) – An assessment, at minimum, of the current market demand in 
the neighborhood in which the proposed project will be located, and the marketing efforts to be 
used for informing and soliciting applications from persons in the proposed project area who are 
least likely to apply without benefit or special outreach efforts; 

2. Timeliness and Readiness to Proceed (Max. 20 pts.) – The proposed project is feasible and will 
meet the required timelines to commit and expend HOME and/or HTF funds.  Factors to be 
considered for timeliness and readiness are site control, financial commitments, environmental 
factors, zoning, utilities, and site and neighborhood standards; 
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3. Consolidated Plan Priorities (Max. 5 pts.) – The extent to which the project proposes 
accomplishments that will meet the affordable housing objectives for the HHFDC and County.  
Other factors to be considered, such as where the project is located in proximity to transit or 
employment centers, and housing that includes green building and sustainable building features 
or housing that serves special needs populations; 

4. Development Experience and Financial Capacity (Max. 20 pts.) – Ability to obligate HOME 
and/or HTF dollars and undertake funded activities in a timely manner, past performance using 
federal funds, evidence of experience in developing and managing projects of similar type and 
scope, staff qualification, fiscal soundness, and qualifications of the proposed project team, 
including proven record of experience with comparable projects; 

5. Financially Feasible Project (Max. 25 pts.) – Project pro forma to cover the minimum program 
affordability period and include rents that are affordable to extremely-low and low-income 
households.  Priority to be given for projects with extended affordability periods and project-
based rental assistance; and 

6. Use of Non-Federal Funding Sources (Max. 10 pts.) – Commitment for lower AMI’s, other 
funding sources compatible with HOME and/or HTF are required.  Priority consideration will be 
given to the extent Program Funds are leveraged against non-federal funding sources. 

 
A minimum score of 50 points (out of the 100 total points) must be scored in order to be recommended 
for the award of funds.  The selected Recipient will receive a Notice of Award, which will state that the 
County’s intent to award Program funds is subject to approval of the applicable Allocation Plan and 
Annual Action Plan by the approving authorities of the County, HHFDC, and HUD. 
 
 
d. Describe the jurisdiction’s required priority for funding based on geographic distribution, which is a 
description of the geographic areas of the State (including areas of low-income and minority 
concentration) in which it will direct assistance during the ensuing program year.   
 
Priority for projects located in primary areas of transit and employment within any city or town in Maui 
County where the Market Analysis demonstrated a clear need for the proposed project, including 
specific examples such as references to housing data, population growth projections, analysis of housing 
need for extremely low-income households and surrounding neighborhood housing conditions. 
 
 
e. Describe the jurisdiction’s required priority for funding based on the applicant's ability to obligate HTF 
funds and undertake eligible activities in a timely manner.   
 
Priority for projects based on feasibility of Timeliness and Readiness to Proceed is evaluated by 
proposed construction schedule beginning within 12 months of award, has the project secured site 
control, zoning, environmental assessment or study as applicable, funding commitments, access to site 
utilities, community support, and Maui County Council approval. 
 
 

 
f. Describe the jurisdiction’s required priority for funding based on the extent to which rents for units in 
the rental project are affordable to extremely low-income families.   
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Priority for projects where pro forma reflects rent limits lower than HUD approved Maui County Rent 
limits and meets 2% income inflation.  HTF rental projects must meet the requirements of 24 CFR 
93.302-.302 with preference directed towards (a) special needs housing for low-income elderly, disabled 
and handicapped; (b) site acquisition for construction of housing units for very-low income and low-
income families; (c) new construction of multi-family and (d) construction of transitional housing units 
for very low-income and extremely low-income families. 
 
 
g. Describe the jurisdiction’s required priority for funding based on the financial feasibility of the project 
beyond the required 30-year period.   
 
Priority for projects where pro forma reflects affordability periods beyond the minimum HTF 30 years 
that evidence a positive Net Operating Income (NOI) throughout the pro forma period, including 
operating deficit reserves if funded, annual income inflation rate of 2% for first 15 years and annual 
expense inflation rate of 3% for first 15 years, or term of the first mortgage, whichever is greater.  
Annual income inflation rate of 2% and annual expense inflation rate of 2% for the remaining term of 
affordability. 
 
 
h. Describe the jurisdiction’s required priority for funding based on the merits of the application in 
meeting the priority housing needs of the jurisdiction (such as housing that is accessible to transit or 
employment centers, housing that includes green building and sustainable development features, or 
housing that serves special needs populations).   
 
Priority for projects having proper land designation for all tiers, including zoning, district boundaries, 
community plans, or 201H variances and will be used to acquire site for and/or construct new affordable 
rental housing, or to provide effective program administration for the HTF program.   
 
 
i. Describe the jurisdiction’s required priority for funding based on the location of existing affordable 
housing.   

 
Priority for projects where the Market Analysis reflects adequate evidence of unit demand, absorption 

reasonableness of interested households living nearby, and where there are other affordable housing 

opportunities serving the same AMI in the market area. 

 
j. Describe the jurisdiction’s required priority for funding based on the extent to which the application 
makes use of non-federal funding sources. 
 
 Priority for projects where at least 60% will be funded by non-County/Non-Federal resources, and 
where 15% or less of the project is being funded by a combination of HOME and HTF. 
 
 
2. Does the jurisdiction’s application require the applicant to include a description of the eligible 
activities to be conducted with HTF funds?     
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Yes 

 
3. Does the jurisdiction’s application require that each eligible recipient certify that housing units assisted 
with HTF funds will comply with HTF requirements?   
 

Yes 

 
4. Performance Goals and Benchmarks.  The jurisdiction has met the requirement to provide for 
performance goals, consistent with the jurisdiction’s goals established under 24 CFR 91.215(b)(2), by 
including HTF in its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and 
Objectives screens.   
 

Yes 

 
5. Rehabilitation Standards.  The jurisdiction must establish rehabilitation standards for all HTF-assisted 
housing rehabilitation activities that set forth the requirements that the housing must meet upon project 
completion. The jurisdiction’s description of its standards must be in sufficient detail to determine the 
required rehabilitation work including methods and materials.  The standards may refer to applicable 
codes or they may establish requirements that exceed the minimum requirements of the codes.  The 
jurisdiction must attach its rehabilitation standards below.  If the jurisdiction will not use HTF funds for 
the rehabilitation of housing, enter “N/A”.  
 
In addition, the rehabilitation standards must address each of the following: health and safety; major 
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes, 
ordinances, and zoning requirements; Uniform Physical Condition Standards; and Capital Needs 
Assessments (if applicable). 
 

N/A. The County of Maui at this time does not have established rehabilitation standards at this time but 

is currently working on such standards for the future. 

  
6. Resale or Recapture Guidelines.  Below, the jurisdiction must enter (or attach) a description of the 
guidelines that will be used for resale or recapture of HTF funds when used to assist first-time 
homebuyers.  If the jurisdiction will not use HTF funds to assist first-time homebuyers, enter “N/A”.   
 

N/A 

 
7. HTF Affordable Homeownership Limits.  If the jurisdiction intends to use HTF funds for homebuyer 
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assistance and does not use the HTF affordable homeownership limits for the area provided by HUD, it 
must determine 95 percent of the median area purchase price and set forth the information in 
accordance with §93.305.  If the jurisdiction will not use HTF funds to assist first-time homebuyers, enter 
“N/A”.     
 

N/A 

 
8. Limited Beneficiaries or Preferences.  Describe how the jurisdiction will limit the beneficiaries or give 
preferences to a particular segment of the extremely low- or very low-income population to serve 
unmet needs identified in its consolidated plan or annual action plan.  If the jurisdiction will not limit the 
beneficiaries or give preferences to a particular segment of the extremely low- or very low-income 
population, enter “N/A.” 
 
Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and the 
jurisdiction must not limit or give preferences to students.  The jurisdiction may permit rental housing 
owners to limit tenants or give a preference in accordance with § 93.303 only if such limitation or 
preference is described in the action plan. 
 

N/A 

 
9. Refinancing of Existing Debt.  Enter or attach the jurisdiction’s refinancing guidelines below.  The 
guidelines describe the conditions under which the jurisdiction will refinance existing rental housing 
project debt.  The jurisdiction’s refinancing guidelines must, at minimum, demonstrate that 
rehabilitation is the primary eligible activity and ensure that this requirement is met by establishing a 
minimum level of rehabilitation per unit or a required ratio between rehabilitation and refinancing.  If 
the jurisdiction will not refinance existing debt, enter “N/A.” 
 

N/A 

 

Discussion:  

 

MONITORING CONTINUED from SP-80 Monitoring - 91.230 

On-site monitoring will be conducted once a year during the course of an open project; although 

additional monitoring visits are conducted when warranted by the project performance or other 

circumstances. Site visits are primarily conducted to validate work in progress and completed as 

reported by the subrecipient’s monitoring reports, assess a project’s progress and verify compliance 

with CDBG Program requirements and pertinent federal regulations including environmental review and 
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labor standards. Site visits for closed projects that are subject to a restricted use condition will be 

conducted based on a risk analysis to attest to continued compliance with the national objectives and 

other federal requirements. Components for determining an annual site visit includes, but is not limited 

to, length of time since last monitoring visit and concerns raised during review of subrecipient’s annual 

monitoring report. The site visits are normally pre-arranged with the subrecipient, but may also be done 

at random and unannounced, if deemed warranted. 

In addition to remote and on-site monitoring, meetings are held with the subrecipients to discuss 

environmental review requirements, project status, issues affecting timely project completion and other 

concerns as necessary. 

County and HUD requirements are included as standard terms and conditions in the contractual 

Subrecipient Agreement that is executed with the subrecipient. The monitoring of subrecipients is 

conducted with the objective of determining the adequacy of performance in relation to the respective 

Subrecipient Agreement, ascertaining that the project is being administered in a timely manner and 

validating that it is in accordance with all program requirements. 

Funds are disbursed through the use of standard payment request forms. Forms must be properly 

completed with a breakdown of expenditures. Expenditures are reviewed and verified against the 

approved budget line items and the project scope pursuant to the executed Subrecipient Agreement. 

Each payment request must also be accompanied with appropriate supporting documentation. Any 

revisions to budget items must be approved prior to the disbursement of funds, with the Subrecipient 

Agreement amended, if warranted and as advised by the County of Maui Department of Corporation 

Counsel. 

The time period and duration for which subrecipients are subject to monitoring shall be determined by 

the requirements of the Subrecipient Agreement and the scope of activity funded by the CDBG Program. 

In the event that adverse findings or irregularities are revealed by such monitoring activities, the CDBG 

Program Office documents and notifies, in writing, such findings to the subrecipient. Depending on the 

nature, risk and significance of the finding, corrective measures shall be recommended as determined by 

the CDBG Program Office in consultation with HUD-CPD and the County of Maui Corporation Counsel. 

The time period and deadline for implementation of the corrective measures shall also be specified. 

Failure by the subrecipient to implement the corrective measures and/or correct the deficiency to the 

satisfaction of the County may result in increased monitoring, suspension of payments of project 

expenses or the de-obligation and termination of the project. 

Appendix - Alternate/Local Data Sources  

 


